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MANAGER’S REPORT
DECEMBER 11, 2018

The City and County of Broomfield is proud to be a collaborative partnership between the community and its government.
We take pride in our responsibility to provide excellent services and strive to reach your expectations in an innovative and
fiscally responsive way. Below you’ll find a quick overview of upcoming events, programs and important announcements
followed by the month’s successes and achievements aligned with Broomfield’s Strategic Outcomes.
Thank you for choosing to be a part of this wonderful community and we look forward to serving you through 2018 and
beyond. - Charles Ozaki, Broomfield City and County Manager
*A financial table is presented for each Capital Improvement Program (CIP) project under construction shown in the report.
The “Actual Cost to Date” in the financial tables for each project is based upon information through December 1, 2018.
Council has been receiving these informational reports on a monthly basis since July 2003.

SAFE COMMUNITY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Safety for residents, businesses, visitors, and the City and County workforce

NEWS ITEM: EMERGENCY MANAGEMENT WORKS ON PREPARING EMPLOYEES IN CASE OF DISASTER
Joleen Reefe, Public Education Coordinator/PIO, 720.887.2084
Emergency Operations Center Training
Emergency Operations Center (EOC) quarterly training was
held, with basics outlined on the setup of each station
needed during a critical incident or disaster. Key personnel
included employees and volunteer staff that were trained in
specific procedures, software, and programs needed to
gather, disseminate, and display information, providing a
clear picture of the impact of what is occurring, anticipating
what is needed, and planning for the recovery of an incident.
Shelter Training
Shelter Manager/Specialist Training was held in November.
This annual training encompasses all aspects of the
Evacuation Point and Shelter Annex that supports the
Emergency Operations Plan (EOP). Everyone’s roles and responsibilities are covered to ensure that we are ready to
respond to a disaster and set up an evacuation point or shelter, whether it’s a snowstorm, apartment fire, or hazardous
material spill. The main responsibilities fall under the Police Department, Victim Services, Health and Human Services,
Recreation Services, Facilities, Fish Inc. of Broomfield, and the American Red Cross. The class covered designated shelter
locations, activating shelter teams, registration/processing, dormitory and food operations. Thanks to all of those
employees from HHS, Recreation Services, and Victim Services that attended.
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Public Information - Joint Information Center Workshop
A Joint Information Center (JIC) Workshop is being planned for December 20th that encompasses the Public Information
Annex to the Emergency Operations Plan (EOP). This upcoming training will review the annex and identify key players in a
disaster, outlining roles and responsibilities of the function of the dissemination of information to the public. An Oil & Gas
scenario will be included to assist in leading conversations between each department that may be affected. The logistics
of setting up a Joint Information Center (JIC), and identifying department/agency lead will be outlined to prepare all
identified spokespersons that would respond to a disaster. Key stakeholders include, Communications and Governmental
Affairs, Police, Fire, and Health and Human Services.
All-Hazards Preparedness - Are you prepared?
The Emergency Management Unit has recently updated the City and County of Broomfield Citizens’ Preparedness Guide.
Are you and your family prepared if a disaster strikes? If you need to respond to work in an emergency it is crucial that
you are prepared at home. Creating your Family Disaster Plan will help set your mind at ease. The Citizens’ Preparedness
Guide will help you determine what to do before, during and after a disaster. Here’s a link to the Citizens' Preparedness
Guide, or contact Joleen Reefe at jreefe@broomfield.org for a printed spiral bound copy. #ResilientBroomfield

NEWS ITEM: BEARDS FOR BLUE
Joleen Reefe, Public Education Coordinator/PIO,
720.887.2084
You may have noticed a few scruffy looking beards on
some of Broomfield Police Department’s finest. Beards
for Blue is a fundraising endeavor to help send Adam's
County Sheriff’s Deputy Heath Gumm’s family to the
National Law Enforcement Officers Memorial in
Washington D.C.
During the month of November Police Department
employees donated $50 in exchange for the opportunity
to grow a beard, wear blue ribbons in their hair, wear
blue fingernail polish, or even dye a blue streak in their
hair.
Deputy Gumm lost his life in the line of duty on January
24, 2018. If you'd like to donate to the Gumm family,
please send checks to the Adam's County Sheriff's
Foundation and reference "Heath Gumm" in the memo
line, or go to adcosheriffsfoundation.org.
A total of $3,865 was raised for this great cause. Thanks
to all that participated!
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ECONOMIC VITALITY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
A diverse and sustainable economy through housing, employment, and shopping opportunities

NEWS ITEM: SMALL BUSINESS SATURDAY RECOGNITION
Bo Martinez, Director of Economic Development, 303.464.5579,
bmartinez@broomfield.org
On Tuesday, November 13, Mayor and City Council presented a Proclamation
for Small Business Saturday to two Broomfield small businesses, the
Northside Tavern located at 12708 Lowell Blvd. and Cleveland Creek Lodge
and Log Furniture located at Flatiron Crossing mall to celebrate Small
Business Saturday. This nationally recognized marketing program
encourages shoppers to patronize small businesses on the Saturday after
Thanksgiving, one of the busiest shopping days of the year. We encourage
everyone to shop local at all of Broomfield’s retailers and restaurants during
the holiday season!

NEWS ITEM: RAISING CANE’S GRAND OPENING
Bo Martinez, Director of Economic Development,
303.464.5579, bmartinez@broomfield.org
On November 27, Over 200 people attended Raising
Cane’s grand opening at 4640 West 121st Avenue.
Their concept is simple and unique, they only have
ONE LOVE – quality chicken-finger meals!

NEWS ITEM: HOLIDAY BUSINESS AFTER HOURS AT CITY HALL
Jill Mendoza, Senior Economic Development Specialist
303.438.6220, jamendoza@broomfield.org
The City and County of Broomfield is hosting the Chamber’s December Business After
Hours on Wednesday, December 19. The ‘21 and over’ event will be held at City Hall
from 5-7:30 p.m. and there will be fabulous door prizes, but you must be present to
win!
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HEALTH, LEISURE & EDUCATIONAL OPPORTUNITIES . . . . . . . . . . . . . . . . . . .
Healthy community with a broad spectrum of opportunities for recreation, culture, education, and entertainment

NEWS ITEM: BROOMFIELD ARTS, CULTURE, AND SCIENCE PROGRAMS
GET A BOOST!
Cheryl German, Cultural Affairs Operations, 303.464.5829,
cgerman@broomfield.org
Since 2005, the City of Broomfield has provided more than $154,364 for arts,
science and cultural programs that do not qualify for Broomfield Tier III SCFD
funding. This year, the Cultural Council recommended $11,044 of funding for
eleven non-profit organizations for the 2019 Arts, Culture and Science Grants.
Among the new organizations and programs to receive funding are the Bird
Conservatory of the Rockies, Bird Tales, and inventHQ’s Design Sprint!

NEWS ITEM: SOLD OUT SHOWS AT BROOMFIELD AUDITORIUM
Amy Edel, Technical Coordinator, 303.464.5829, aedel@broomfield.org
This year’s line-up of shows and events at the Broomfield Auditorium have
resulted in more sold-out shows than previous years. With a max capacity of
288 seats, plus overflow rooms, that’s a lot of happily entertained residents.
Among these include Cosmic Quest (sold out), One Book (sold out), Big Band
Hits (sold out), Cash’d Out (251), and One Short Night (254). This year’s
revenue for Creative Season alone had exceeded expectations by the third
show. Keep up to date on upcoming events at the Audi!

NEWS ITEM: A MAP IS WORTH A THOUSAND WORDS
Jason Vahling, Public Health Director, 720.887.2218
Public Health’s clinic staff are opening their doors to a new quality
improvement project. Broomfield’s Reproductive Health Clinic, Immunization
and Travel Clinics, and the Women, Infants, and Children (WIC) Clinic are
collaborating on this project. Their goal is to deliver 100% of required
services, complete their assigned workload within their allotted hours, and
maintain high-quality service delivery to clients. This new project kicked off
with staff visualizing their current clinic practices through process mapping
and observation. Next, staff will be learning and utilizing tools such as
DOWNTIME and Value Add, Non-Value Add, and Business Necessary items. The
QI methods and change management strategies from the Innovation Ecosystem
are helping to guide this project.
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NEWS ITEM: PUBLIC HEALTH DIRECTOR NOMINATED PRESIDENT-ELECT FOR THE
COLORADO ASSOCIATION OF LOCAL PUBLIC HEALTH OFFICIALS
Jason Vahling, Public Health Director, 720.887.2218
Broomfield’s Public Health Director, Jason Vahling, is the new Colorado Association of
Local Public Health Officials (CALPHO) president-elect. This opportunity allows
Broomfield direct input into decisions that will help guide statewide and local public
health services. CALPHO is a professional association comprised of local public health
directors. After this coming year as president-elect, Jason will continue on to be
president in 2020. As part of CALPHO, Jason will take a key role in a new Colorado Public
Health Transformation effort. The goal is to create a statewide system to redefine core
public health services and assure sufficient funding and capacity is available to support
local community priorities and needs.

NEWS ITEM: RTD TRAVEL TRAINING EXPERIENCE AT UNION STATION
Fonda Buckles, Senior Services Manager, 303.464.5528
On October 26th, the Senior Center partnered with RTD for a community
travel training experience. We met at Arista bus station and took the
RTD bus to Denver Union Station. RTD travel trainers showed us how to
purchase and use bus passes and cards. The feedback was unanimous; 8
riders transit experience was positive and 7 riders felt confident in
teaching others how to use RTD.

NEWS ITEM: SENIOR COMMUNITY OUTREACH
Fonda Buckles, Senior Services Manager, 303.464.5528
On October 25th, the Senior Community Outreach team provided
community education at SkyeRidge Senior living. We had 60+ attendees.
This Senior Community Outreach team visits a senior community each
month to ensure the seniors in Broomfield are aware and able to access
local resources. The team consists of a representative from law
enforcement, library, self-sufficiency, workforce center, APS, public
health, senior center, and the Veteran’s program.
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NEWS ITEM: LAKESHORE CAFE HALLOWEEN PARTY AND COSTUME CONTEST
Fonda Buckles, Senior Services Manager, 303.464.5528
What a fun and exciting lunch at the Lakeshore Cafe. We had our annual Halloween
costume contest on October 31st. Patrons, volunteers, and staff were encouraged
to dress up and enter our annual costume contest. We had fun prizes for the 1st,
2nd, and 3rd place winners.

NEWS ITEM: SENIOR SERVICES
Senior Services Manager: Fonda Buckles, 303.464.5528, Broomfield Senior Services
SENIOR SERVICES CLASSES AND PROGRAMS
October

Program

News Item

Meals on Wheels

October - 2,406 meals provided
September - 1,599 meals provided

Lakeshore Cafe

October - 1,171 lunches
September - 237 lunches (only open one week in September)

Outreach Events

October - 3 events offered to 861 seniors

Easy Ride

October - 1,003 passengers, 2,148 total trips
September - 701 passengers, 1,501 total trips

Support Groups

October - 8 support groups offered to 108 attendees
September - 3 support groups offered with 20 attendees

Loan Closet

October - 38 items loaned
September - 15 items loaned

Handy Man

October - 7 jobs with a total of 17 items fixed
September - 9 tasks completed

Educational Events

October - 18 Educational Events offered to 478 attendees

Wellness Services

October - 4 Services offered to 83 attendees

Information/Assistance

October - 4,153 patrons
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PROJECT UPDATE - BROOMFIELD COMMUNITY CENTER RECONSTRUCTION
Project Manager: Ben Nance, 303.438.6215, Broomfield Community Center Reconstruction Project
The approved project scope is to replace the existing 42,000 sf Broomfield Community Center with an all new 96,790 sf
facility in phases to accommodate keeping the existing senior center wing open and operational while the new facility is
being constructed. The scope of work also includes the associated site work improvements to include, trail reconfiguration,
underground utilities, and parking lot reconstruction of both the Community Center and The Bay.
The new recreation center will contain the following significant features:
● Aquatics to include a 9-lane indoor cold water competition pool, 6-lane warm water pool, therapy pool, hot tub, and
spectator seating;
● Gymnasium to include 2 full size basketball courts;
● Fitness studios and drop in fitness areas for aerobics, dance, gymnastics, weight and fitness, walk/jog track;
● Commercial Kitchen;
● Community rooms/meeting spaces, Lakeshore Room, Multipurpose room, Woodshop, and Lounge;
● Child Watch, Preschool, and Outdoor play area; and
● Building support and administrative spaces.
At the Bay parking lot two feet of over excavation and re-compaction is complete and underground utilities has started.
Over the next month, underground utilities will continue and parking lot lighting and curb and gutter work will begin. For
the new Community Center, the site work, to include Xcel primary power relocation and light pole demolition, ditch
realignment, and north trail reconfiguration, is under way. For the building, the building pad preparation is nearing
completion. Off site, the precast concrete panel fabrication is underway. The next month of activities will include the
continuation of building pad preparation and precast production, and caisson drilling and foundation work will begin.
Due to delays with poor soils in the north end, The Bay parking lot project schedule now anticipates completion of the
parking lot in late January 2019. The completion schedule for the new facility anticipates opening in phases with the south
half of the facility, including administration offices, meeting rooms and Senior Services, opening in June of 2020 and the
remaining facility, demolition of the existing Senior Center, and the remaining site work completing at the end of summer
2020.
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Broomfield Community Center Reconstruction
Financial:
Current Construction Budget*

$

41,443,541

Committed Costs

$

41,443,541

$

83,334

$

41,443,541

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)
Project Schedule:
Percent Complete
Anticipated Completion Date

8.6%
August 2020

*Construction budget only.

FACILITIES AND TRANSPORTATION INFRASTRUCTURE . . . . . . . . . . . . . . . . . .
.
Safe, well-maintained, efficient and attractive facilities, streets, parks, trails, open space and utilities

PROJECT UPDATE - GEORGE Di CIERO CITY AND COUNTY BUILDING HVAC IMPROVEMENTS - $1,024,000
Project Manager: Nathan Talley, 303-464-6942
Due to repair costs, years of service, availability of repair parts, overall physical condition, and reliability, seven rooftop
units originally installed in 1994 were recommended and approved for replacement in 2018. The proposed replacements also
included the installation of a computerized control system for remote accessibility for temperature changes and
troubleshooting.

An agreement with Synergy Mechanical Systems, Inc., was awarded by the City Council on April 10, 2018, and work began on
August 27, 2018. Due to scheduling issues with the crane company, the project is now scheduled to be completed by the end
of December 2018.
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George Di Ciero City and County Building HVAC
Financial:
Current Budget

$

1,024,000

Committed Costs

$

1,024,000

$

738,150

$

285,850

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)
Project Schedule:
Percent Complete

85%

Anticipated Completion Date

December 2018

PROJECT UPDATE - CONCRETE REPLACEMENT - $443,000
Project Manager: Justin Mundt, 303.464.5124, Concrete Replacement Program
The Citywide Concrete Replacement Program is an annual program that provides funding to repair both city-owned and
privately-owned concrete infrastructure such as sidewalks, curbs, gutters, and curb ramps. Under the program, residents
may request repairs to sidewalks, curbs, and gutters that are in city right-of-way, but are the homeowners' maintenance
responsibility. These concrete repair requests must meet certain technical criteria related to hazardous concrete
conditions, minor drainage problems, or major aesthetic problems. The requests are reviewed by Public Works staff and, if
approved, the residents will be responsible for paying 25% of the concrete repair costs and Broomfield will pay the
remainder.
An agreement with Colorado Concrete Construction LLC, was awarded by the City Council on May 24, 2016, and the second
amendment to extend the agreement has been approved. Work scheduled for 2018 began on September 4, 2018, and is
expected to be completed in early December 2018. The photographs below show before and after conditions for two
residential homes who participated in the concrete replacement program.
WILLOW RUN
Before

 After

BROOMFIELD COUNTRY CLUB
Before

After
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Concrete Replacement Program
Financial:
Current Budget

$

443,000

Committed Costs

$

443,000

$

239,665

$

0

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)
Project Schedule:
Percent Complete

54%

Anticipated Completion Date

December 2018

PROJECT UPDATE - PAVEMENT PRESERVATION PROGRAM - $4,000,000
Project Manager: Justin Mundt, 303.464.5124, Pavement Preservation Program
Broomfield’s Street Pavement Preservation Program is an annual Capital Improvement Program to preserve, maintain, and
improve the condition of Broomfield’s streets. Each year, Broomfield staff inspects and assigns a condition rating for every
street. A detailed list of streets in need of treatment is developed based on the rating
score. The proposed 2018
program consists of two components: placing a seal coat on 44 street sections totaling 9.82
miles,
and
providing
mitigation to maintain drivability on 10 street sections totaling 3.5 miles. City Council approved agreements with A-1
Chipseal Co., and Asphalt Specialties Co., Inc., on March 22, 2016, and the second amendment to extend each of the
agreements for an additional one -year term was approved earlier this year. A-1 Chipseal, began the 2018 work on April 9th,
Asphalt Specialties, started work in July. Work is expected to be completed in early December 2018.

Pavement Preservation
Financial:
Current Budget

$

4,000,000

Committed Costs

$

3,985,480

$

3,795,174

$

14,520

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)
Project Schedule:
Percent Complete
Anticipated Completion Date

95%
December 2018

PROJECT UPDATE - CONFERENCE ROOM AUDIO/VISUAL EQUIPMENT
REFRESH
Ernesto Chavez, Director of Information Technology, 303.438.6348,
echavez@broomfield.org
This project will update the conference rooms across the City and
County with current audio/visual capabilities to increase presentation
effectiveness, collaboration, and reduce the demand for printed
handouts. Several conference rooms have been updated with large flat
screen displays, wireless conference phones, and wireless display
technologies that enhance the use of the mobile technologies being
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distributed as part of the annual personal computer technology refresh. Priority for the update is given to the conference
rooms that have the highest utilization.
Twenty-three conference rooms throughout the City and County were updated in late 2016-2017 including the Training
Center at the Detention facility. Information kiosks were also installed outside of the conference rooms of the Health and
Human Services building. This project continued in 2018 with the Eisenhower Room at the Library being updated along
with 17 other conference rooms and the final 10 scheduled in 2019. Additional work has been planned and coordinated to
upgrade wireless projection in HHS conference rooms, installation of room reservation signage, information kiosks, REACH
Media displays in various buildings, and the microphone system in the Council Chambers.

Conference Room Audio/Visual Equipment Refresh
Financial:
Current Budget

$ 337,422

Committed Costs

$ 305,422

Amount Spent to Date
Amount Remaining (Original Budget – Committed
Costs)

$ 305,422
$

32,000

Project Schedule:
Percent Complete
Anticipated Completion Date

75%
December 2019

PROJECT UPDATE - WATER SUPERVISORY CONTROL
AND DATA ACQUISITION (SCADA) SYSTEM
MODERNIZATION
David Allen, Director of Public Works,
303.438.6348, dallen@broomfield.org
This project will improve the efficiency and quality of
water and wastewater services delivered by the Public
Works Department with a modernized and unified
SCADA system for water supply and treatment,
utilities
(wastewater
collections
and
water
distribution), and wastewater treatment.
The objective of this project is to identify and
implement a secure standardized system that will
meet all of the water management and control needs
for the City and County with the flexibility to allow for a phased implementation. Council approved an agreement with
Tetra Tech on March 28, 2017, for phase 1, to provide project management support for the documentation of the current
system and provide standards and requirements for the modernized system to be implemented. Phase 1 of the project
closed in November 2017, with the issuance of an RFP for a modernized system based the documentation provided by Tetra
Tech.
Three complete proposals were submitted in December 2017. City Council approved a contract with Browns Hill
Engineering and Controls (BHEC), a project management contract with MAI Consulting, and budget amendment on August
28, 2018. A project kick-off meeting was held on September 27, 2018, and BHEC has requested to modify the schedule to
address the Wastewater Treatment Plant ahead of the other facilities. The Water Treatment Plant was originally scheduled
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to be first; however, BHEC was concerned with completing the planned work before next summer when water demands
increase. The current budget in the following table was updated to include the budget amendment. The main information
technology components to support the new system are being purchased through existing shopping mall agreements.
Installation and configuration of the new server and network components will begin in January and be available for BHEC to
use for testing by March 2019.
Water Supervisory Control and Data Acquisition (SCADA) System Modernization
Financial:
Current Budget

$ 4,108,547

Committed Costs

$ 3,642,047

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)

$

73,437

$

466,500

Project Schedule:
Percent Complete
Anticipated Completion Date

35%
December 2020

PROJECT UPDATE - DATA CENTER MIGRATION
Ernesto Chavez, Director of Information Technology, 303.438.6348, echavez@broomfield.org
The City and County of Broomfield’s (CCOB) primary data center is located in the basement of the George DiCiero City and
County Building. This datacenter is where the majority of the information technology infrastructure supporting the City and
County operations is located. This space has severely limited automatic failover capabilities. This space has been
retrofitted over the years with power and cooling equipment struggling to keep nearly 200 servers and critical network
components healthy.
As a part of the 2015-2016 Information Technology Roadmap, the
Information Technology (IT) Department evaluated options for
maintaining and supporting the future information technology
needs of the City and County. As a result of that evaluation, the
long term health and viability of the existing datacenter became
an area of concern and it was ultimately determined that the
basement was not a sustainable environment for the City and
County’s future computing requirements.
After evaluating
several options, the IT Department is recommending that the
best alternative is to migrate the data center to an off-site,
private, secure hosted facility. The hosting services would include providing dedicated storage and connectivity that is
highly secure and accessible.
A request for proposals (RFP) seeking responses from local datacenter hosting service providers was issued with seven
companies providing complete responses. The evaluation team reviewed the proposals, held follow up interviews with the
top three candidates, and identified Green House Data as the preferred finalist. City Council authorized the agreement
with Green House Data on March 13, 2018.
The circuit order was placed at the end of March, but the project experienced some delays with CenturyLink fulfilling our
circuit order. Once the circuit was completed, City and County IT staff worked with Green House Data engineers to
establish the network connectivity in July 2018 after which the server migrations began. 44 servers and associated services
have been prioritized by impact. 12 servers remain to be migrated and staff estimate all will be migrated by the end of the
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year. The Police IMS system and future Water SCADA system will be evaluated in 2019 to determine whether they should
be migrated or reconfigured to benefit from disaster recovery capabilities offered by Green House Data.

Data Center Migration (Formerly Infrastructure as a Service)
Financial:
Current Budget
Committed Costs
Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)

$ 500,000
$ 167.464
$ 191,505
$ 300,495

Project Schedule:
Percent Complete
Anticipated Completion Date

70%
December 2018

PRECONSTRUCTION - 1ST AVENUE AND SHERIDAN BOULEVARD INTERSECTION IMPROVEMENTS - $557,703
Project Manager: Ed Thompson, 303.438.6205, Capital Improvements Program
A second left turn lane will be added to eastbound 1st Avenue at Sheridan Boulevard in the Broomfield Town Centre
shopping area. Sustainable Traffic Solutions has completed the construction plans and specifications. Staff has been
coordinating with Broomfield Town Centre to make the improvements. Coordination with Broomfield Town Centre and
Broomfield Plaza is ongoing. Construction bidding has been pushed back to address concerns by the shopping centers.
Staff anticipates construction bidding in the Spring of 2019, and if approved by Council, construction would start in the
Summer of 2019.
PRECONSTRUCTION - BROOMFIELD TRAIL 2 - RAILROAD BRIDGE TO INDUSTRIAL LANE TO MIDWAY BLVD. (W. MIDWAY
PEDESTRIAN BRIDGE)- $3,022,720
Project Manager: Ed Thompson, 303.438.6205, West Midway Pedestrian Bridge
This project will provide a pedestrian and bicycle bridge and trail connection over the BNSF railroad tracks from West
Midway Boulevard to Industrial Lane near Hoyt Street. A conceptual design has been completed for the pedestrian bridge
which includes an option of continuing the bridge over Industrial Lane connecting to the US 36 Underpass and to East Park,
allowing for a grade separated connection from West Midway Blvd. to East Park. This project is being coordinated with
the future project of a road bridge in the vicinity and with the Industrial Lane Bike Lane and Sidewalk project.
Smith Environmental has relocated the on-site prairie dog colony. Additional prairie dog relocation may be required.
The design, by Muller Engineering, Inc., is expected to complete the design by the end of February 2019. Staff is
coordinating with the BNSF Railroad for approval of the crossing and a construction and maintenance agreement. BNSF
has reviewed and commented on the 30% design plans. Muller Engineering submitted 90% design plans to Staff for review
the end of November 2018. The 90% design submittal included the first submittal of the pedestrian bridge design by Big R
Manufacturing.
Staff presented the project at a bike to work event in Interlocken on June 27, 2018. The project was also presented to
the public on August 15th at the Broomfield Community Center as part of the Walk Bike Broomfield Open House.
Construction is anticipated to begin in the Spring of 2019 and continue into the Summer of 2019.
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PRECONSTRUCTION - DILLON ROAD / WEST 144TH AVENUE IMPROVEMENTS - $40,000,000
Project Manager: Kathryn Bergh, 303.464.5802, Dillon Road/W.144th Ave. Project
On May 23, 2017, Council authorized staff to pursue debt to widen all segments of Dillon Road/West 144th Avenue from US
287 to Zuni Street. The project will follow a fast-track delivery method to allow construction documents to be released in
phases so construction can start as early as possible. For design and construction plans, the project was reapportioned in
2017 into two major phases, Phase 1 from US 287 to Sheridan Blvd. and Phase 2 from Sheridan Blvd. to Zuni St. The Phase
2 construction plans will be completed before the Phase 1 plans due to the permitting timeline with multiple external
agencies. The construction schedule will be determined based on the timing of the right-of-way acquisition from adjacent
property owners, permit approval by external agencies, utility relocation and any environmental or wildlife permitting
restrictions. Construction is anticipated to be substantially complete in fall 2020.
Phase 1 - US 287 to Sheridan Blvd.
90% construction plans are anticipated by January 2019 and final plans by April 2019. The roadway section includes
11.5-foot travel lanes, 6-foot bike lanes, landscaping on the south side from Aspen St. to Sheridan Blvd. and a multi-use
trail along the south side. A frontage road is proposed on the north side of Dillon Rd. from Aspen St. to Benton St., and
Aspen St. will become a four-way signalized intersection. A second southbound left turn lane will be added at S. 120th
St., and a second northbound left turn lane added at Aspen St. No streetlights are planned west of Aspen St., and
undergrounding the overhead power lines is proposed west of Sheridan Blvd. Boulder County and the City of Lafayette
support the proposed roadway and trail improvements. Xcel Energy recently relocated the natural gas valve set near
Aspen St. further north on their property, away from the street, and restoration is underway. Construction plans to pipe
the FRICO Community Ditch are included in this project phase. Preparation of property acquisition documents is
underway for the additional right-of-way (ROW) needed to widen the road. Staff is working with adjacent property
owners, the land agent and appraisers on details related to ROW acquisition, access, fencing and landscape improvements
associated with the roadway design. Staff is also coordinating the relocation of wireless communications equipment from
the Mile High Water tanks to be removed east of Aspen Street. With City Council approval, Phase 1 utility and roadway
work are tentatively scheduled to commence in summer 2019 and fall 2019 respectively.
Phase 2 - Sheridan Blvd. to Zuni Street
95% construction plans were received in November, and final plans are anticipated in late December 2018. Eastbound and
westbound dual left turns will be added at Sheridan Blvd., and the pavement will be restriped to add northbound and
southbound left turn lanes. The roadway section includes 11-foot travel lanes, 5-foot bike lanes, 8-foot sidewalks and
landscaping on both sides, median segments (some landscaped), street lights, a second southbound left turn lane at
Lowell Blvd. and a new southbound right turn lane at Zuni St. No new signals are proposed as they are not warranted
according to traffic projections. Water, sanitary sewer and storm drainage lines will be installed in the roadway east of
Lowell Blvd. Preparation of property acquisition documents is underway for the additional right-of-way (ROW) needed.
Staff is meeting with adjacent property owners on the north side between Lowell Blvd. and Zuni St. to discuss the
proposed roadway layout and to coordinate roadway design details related to ROW acquisition, access, fencing and
landscape improvements. Preparation of property acquisition documents is underway for the additional right-of-way
(ROW) needed to widen the road. Staff is also coordinating with the proposed daycare and affordable housing
developments as well as the new Broomfield Service Center. A pre-project review of Phase 2 is tentatively scheduled for
the December 11 City Council meeting. If City Council concurs with this project phase and directs staff to proceed, staff
will move forward with the bidding process. A proposed agreement will be brought to Council in early 2019, with
construction to begin in spring 2019.
PRECONSTRUCTION - INDUSTRIAL LANE BIKE LANE - $2,035,000
Project Manager: Ed Thompson, 303.438.6205, Industrial Lane Bike Lane and Sidewalk
The project will create safe bike and pedestrian access along Industrial Lane. It will also improve access to the US 36
Bikeway for Broomfield residents. Loris and Associates has been awarded the conceptual design. A survey of the
Industrial Lane corridor has been completed. Design has started with the goal of coming up with options that can be
presented to OSTAC, City Council, and residents for comments and suggestions. A design review meeting was held with
the consultant in June to review the concept plans and evaluate the budget.
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Staff is currently discussing the project with landowners along the Industrial Lane corridor. The project was presented to
the public on August 15th for feedback at the Broomfield Community Center as part of the Walk Bike Broomfield Open
House. The public indicated preferences for a 12-foot concrete multi-use trail and to prioritize the trail segment from
Nickel Street to the box culvert under US 36. This is approximately halfway between Nickel Street and Flatiron Crossing
on Industrial Lane.
A design agreement with Loris and Associates was presented and approved by City Council on November 27, 2018. Final
design will begin in December 2018. Design will include survey, underground utility engineering, geotechnical and right of
way acquisition. Design completion is anticipated by the end of 2019.
PRECONSTRUCTION - INTERPARK - BROOMFIELD INDUSTRIAL PARK PEDESTRIAN BRIDGE - $240,000
Project Manager: Kelly Behling, 303.438.6349, Capital Improvements Program
In March 2018, staff began working with Muller Engineering Company to design a 10-foot wide pedestrian bridge across
Airport Creek to connect the Interpark Development at Reed Way to the Broomfield Industrial Park sports complex. As part
of the design process, Muller has determined that the project will not cause an impact to wetlands. The bridge design was
finalized in August 2018, and staff is awaiting FEMA approval of the final Letter of Map Revision (LOMR) of the floodplain in
the area before putting the project out to bid. Staff anticipates presenting an award agreement to Council in early 2019,
and if approved, construction could begin in spring 2019.

PRECONSTRUCTION - NICKEL STREET IMPROVEMENTS - $290,985
Project Manager: Ed Thompson, 303.438.6205, Nickel Street Improvements
The project will improve safety for cyclists and pedestrians by adding bike lanes to each side of Nickel Street, adding
sidewalk, and making crosswalk improvements at US 287. The bike lanes will go from US 287 to Midway Boulevard. Loris
and Associates has started design which will continue through the Spring 2018. A traffic study has been completed. Loris
is expected to submit 90% plans in September. A plan for bike lane and sidewalk improvements at US 287 and Nickel
Street was sent to CDOT for review and they have issued comments. The project was presented to the public on August
15th at the Broomfield Community Center as part of the Walk Bike Broomfield Open House. Loris has submitted 90% design
plans to Broomfield staff and CDOT. Staff is reviewing the plans. Staff anticipates completing design in January 2019,
bidding the project in February/March 2019, and a construction agreement to Council in spring 2019. If approved,
construction could begin in the late Spring of 2019.
PRECONSTRUCTION - NORTH AREA FORCE MAINS: NORTHLANDS TO THE WASTEWATER TREATMENT FACILITY $1,114,558 (Design only)
Project Manager: Ronda Jo Ackerman Alford, 303.464.5807, Capital Improvements Program
Council approved an agreement with Burns & McDonnell at the May 9, 2017, meeting for design of the force mains from
the Northlands Lift Station (NALS) to the Wastewater Treatment Facility.
The area of Broomfield north of West 160th Avenue, excluding the Anthem Development, has limited sanitary sewer
infrastructure. The NALS was constructed and placed into service in October 2013. The NALS serves the Highlands,
Palisade, Northlands, 275, and North Park developments. Currently, the NALS pumps wastewater to the Anthem Lift
Station located along Highway 7 east of Lowell Boulevard. The NALS can only pump to the Anthem Lift Station until the
Anthem Lift Station and dual force mains reach between 60 and 70 percent capacity. At that time, the NALS will have to
pump to the WWTP. Currently, the Anthem lift station is at 34 percent of capacity.
The design team submitted the 60% design package for review by staff. Staff continues to review the package and will
meet with the team. Staff anticipates presenting a construction award agreement to Council in Winter 2018/2019, and if
approved, construction is anticipated to take 12 and 18 months.
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PRECONSTRUCTION - ROCKY MOUNTAIN AIRPORT - DISTRIBUTION & REUSE TANK EXTERIOR PAINTING - $308,500
Project Manager: Kelly Behling, 303.438.6349, Capital Improvements Program
A 2017 inspection of three above-ground, steel water storage tanks located along Control Tower Road at the Rocky Mountain
Municipal Airport confirmed each tank had some exposed steel on the exterior and needed to be sandblasted and repainted.
In June 2018, staff posted an invitation to bid for the sandblasting and painting of the tanks. The agreement award with
M&M Tank Coating Company, Inc., was approved by Council August 25, 2018. The project will begin in spring 2019 and the
tank exterior restoration will be completed by the end of June 2019.
PRECONSTRUCTION - SERVICE CENTER - PHASE 1 NEW BUILDING/REMODEL OF EXISTING BUILDING - $30M
Project Manager: Katie Allen, 303.438.6250, Capital Improvements Program
At the September 26, 2017, meeting, Council approved a design agreement with Stantec (formerly RNL Design) to
complete the design and construction documents for the proposed new Service Center to be located on 144th Avenue east
of the existing Water Plant. A programing study was completed in 2015 which indicated the current service center on
124th Avenue was significantly undersized. The new service center will be occupied by Streets, Utilities, Fleet, and Public
Works administration staff. Parks Maintenance and Facilities, as well as portion of Fleet (those that service Parks), will
remain at the existing service center on 124th Avenue.
Staff issued a Request for Qualifications to General Contractors/Construction Manager (CM/GC) in January and
interviewed three firms in March. Staff recommended Saunders Construction as the CM/GC, and Council approved, at the
May 8th meeting. Saunders, Broomfield, and Stantec have been working together to refine the design to be within the
project budget. 65% design plans were completed in mid-November. Staff is meeting with the design and construction
team biweekly to work through the design details. An amendment to Saunders Construction Pre-Construction Services
agreement and a pre-project review was presented and approved by City Council on November 13th. The amendment
allows Saunders to begin coordination of the design of the pre-engineered metal buildings with Stantec’s team. The
pre-engineered metal building designs will be part of the overall construction documents. A construction agreement and
Guaranteed Maximum Price (GMP) proposal is anticipated for February or March 2019. If Council approves an award
agreement, construction is anticipated to start in early spring 2019.

UNDER CONSTRUCTION - WATER TREATMENT FACILITY EXPANSION
Project Manager: Ronda Jo Ackerman-Alford, 303.464.5807, Capital Improvements Program
In December 2016, Council approved a pre-project review for a Preliminary Design Report for the expansion of the Public
Works Water Treatment Facility located on 144th Avenue near Glasser Reservoir. The Preliminary Design Report is
complete.
The existing facility was built in 1997 with an initial capacity of eight million gallons a day (MGD) and was expanded in
2002 by 12 MGD to its existing capacity of 20 MGD. This expansion would increase the capacity by 6 MGD for a capacity of
26 MGD.
In April, the concept review for the Amended Site Development Plan (SDP) was presented to Council, presented to
Planning and Zoning at the July 9th meeting, and approved by Council at the August 28th meeting. In May, Council
authorized an agreement with Moltz Construction for CM/GC pre-construction services and early procurement of long lead
items. The early work package design has been completed and Council approved a Guaranteed Maximum Price (GMP) for
the work that will occur in Fall, 2018 at the September 25, 2018 council meeting. The late work package has been
completed and Moltz has began working on the estimate. The proposed GMP will be reviewed by the team in early
January and taken to Council in late January or early February. The drawings are being submitted to the state and the
building department for permitting.
Moltz mobilized to the site in late September and began work in October. The work on the two pretreatment filter bays
is almost complete and will be ready to begin the installation of the new plate settlers. The fabrication of the settlers
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continues and the first delivery is expected in December. Work has started on the backwash tanks. The tanks have been
shut down and are being cleaned and prepared for a new concrete floor and equipment.

Water Treatment Facility Expansion
Financial:
Current Construction Budget

$6,182,960

Committed Costs

$6,182,960

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)

$233,765
$0

Project Schedule:
Percent Complete
Completion Date

5%
December 2020

PRECONSTRUCTION - SHERIDAN BLVD/E. MIDWAY BLVD INTERSECTION IMPROVEMENTS - $738,000
Project Manager: Christian Thompson, 303.438.6356, Capital Improvements Program
The project will alleviate traffic congestion during the peak volume hours. The proposed improvements include the addition
of an eastbound bike lane on E. Midway Blvd, the addition of a southbound right-turn lane on Sheridan Blvd, the addition of
a westbound left-turn lane on E. Midway Blvd as well as converting the existing westbound left-turn lane on E. Midway Blvd
into a through-lane and extending the storage length of the eastbound E. Midway Blvd left-turn lane. The project also
includes the extension of a eight-inch waterline to improve water pressure issues in the area. Design is expected to be
complete in late 2018. Staff anticipates presenting an award agreement to Council in late Spring 2019, and if approved,
construction is anticipated to start in Summer 2019.
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PRECONSTRUCTION - ELDORADO BLVD/INTERLOCKEN LOOP INTERSECTION IMPROVEMENTS - $380,000
Project Manager: Christian Thompson, 303.438.6356, Capital Improvements Program
The project will alleviate peak hour traffic congestion with the addition of a second left-turn lane from eastbound Eldorado
Blvd to northbound Interlocken Loop. Design is expected to be complete in late 2018. Staff anticipates presenting an award
agreement to Council in early 2019, and if approved, Construction is anticipated to start in late Spring 2019.
PRECONSTRUCTION - QUIET ZONES - 112TH AVENUE AND BRAINARD DRIVE - $1,182,114
Project Manager: Katie Allen, 303.438.6250, Capital Improvements Program
There are four railroad crossings in Broomfield. They are located at Brainard Drive, Nickel Street, W. 120th Avenue, and
West 112th Avenue. The implementation of Quiet Zones for these crossings has been an important community request for
many years. When specific improvements are installed at locations where roads cross railroad tracks, trains are required to
stop blowing their horns, except in case of an emergency. The Federal Railroad Administration (FRA) sets forth the
requirements for Quiet Zone compliance. Requirements can include upgraded computer train controls at crossings, gates,
flashing lights, medians, and curbs to ensure cars cannot drive around the gates when they are lowered. Quiet Zones at
Nickel Street and W. 120th Avenue were implemented in December 2016 and May 2018 respectively with the construction of
the 120th Avenue Connection.
Broomfield has federal Transportation Improvement Program (TIP) funding to implement Quiet Zones at 112th Avenue and
Brainard Drive. City Council approved the IGA with CDOT for the Quiet Zones project on September 25, 2018. A separate
IGA with the City of Westminster for cost sharing of the 112th Avenue Quiet Zone is in process. Council approved of the IGA
on November 13, 2018.
A Request for Qualifications was issued October 2, 2018 and proposals were due October 23, 2018. One proposal was
received by Felsburg Holt and Ullevig (FHU). A scoping meeting was held with CDOT, Broomfield, Westminster and FHU on
November 14, 2018. Staff anticipates the final design scope, fee, and agreement will be ready for Broomfield City Council
approval on January 8, 2019.
PRECONSTRUCTION - STREET RECONSTRUCTIONS AT W. 12TH AVENUE, E. FLATIRON CROSSING DRIVE AND FLATIRON
MARKETPLACE DRIVE - $1,368,900
Project Manager: Christian Thompson, 303.438.6356, Capital Improvements Program
The project will reconstruct W. 12th Avenue from Kohl Street to W. 13th Avenue, E. Flatiron Crossing Drive from US 36 to
Brainard Drive and Flatiron Marketplace Drive at the intersection of E. Flatiron Crossing Drive due to their deteriorated
pavement surfaces and drainage issues caused by sub-base failure. Muller Engineering submitted the final design documents
in early September 2018. Staff anticipates presenting an award agreement to Council in early 2019, and if approved,
Construction is anticipated to start in late Spring 2019.
PRECONSTRUCTION - SIDEWALK AND ROADWAY IMPROVEMENTS AT 120TH AVENUE (LOCAL) AND UPHAM STREET $1,941,400
Project Manager: Christian Thompson, 303.438.6356, Capital Improvements Program
The project will enhance roadway corridors so they are more in line with current Broomfield standards and will also address
aging infrastructure at 120th Avenue (local) from Commerce Street to 120th Avenue/US 287 and Upham Street from 120th
Avenue/US 287 and W. 118th Place. Both roadways are located within the Original Broomfield area. Proposed
improvements include the addition of sidewalks, bike lanes, curb and gutter, and drainage facilities as well as the
undergrounding of overhead utility lines. Survey and geotechnical work is complete. A Neighborhood Open House was held
with the parcel owners on 120th Avenue (local) in early August 2018 to discuss the proposed improvements and potential
options. Staff is reviewing the feedback/comments received at the Open House to determine next steps. The design for
the Upham Street improvements is on-going and is expected to be complete in early 2019. Staff anticipates presenting an
award agreement to Council in the Spring 2019, and if approved, Construction is anticipated to start in Summer 2019.
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PRECONSTRUCTION - SAFETY IMPROVEMENTS ON WEST 136TH AVENUE AT LEGACY HIGH SCHOOL - $1,433,911
Project Manager: Christian Thompson, 303.438.6356, Capital Improvements Program
The project will provide safety improvements on W. 136th Avenue from Tejon Street to the west entrance of Legacy High
School. The proposed improvements include the installation of a westbound bike lane on W. 136th Avenue, reconfiguring
the westbound W. 136th Avenue at approach at Zuni Street as well as a separate westbound right turn lane on W. 136th
Avenue, beginning east of the intersection of Zuni Street and extending into a forced turn lane at the west entrance of
Legacy High School. This project is partially funded through a Federal Highway Safety Improvement Project (HSIP) grant
which is administered by the Colorado Department of Transportation (CDOT). Design work commenced in late October 2018
and will be on-going through 2019. Staff anticipates presenting an award agreement to Council in the spring of 2020, and if
approved, Construction is anticipated to occur in summer 2020.

SELF SUFFICIENCY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Support for individuals and households requiring basic and temporary housing and financial assistance leading to self-sufficiency

NEWS ITEM - WORKFORCE CENTER
Christopher Dewhurst, Workforce Center Manager, 303.464.5854
WORKFORCE CENTER CLASSES, WORKSHOPS, OUTREACH AND TRAINING
November 2018

Date

Facilitated by

Title

11/5/2018 Stephanie Moya Educational Opportunity Center Outreach

Attendees
3

Increase/Decrease
from prior month

Year to Date
Average

N/A (Outreach) N/A (Outreach)

Workforce Center Services & Job Search
Tools

5

-3

8.2

11/13/2018 Zena Walker

Resume and Cover Letter Workshop

4

-10

8.4

11/16/2018 Zena Walker

Resume Critique

3

2

3.5

11/20/2018 Ken Swiney

Interview Workshop

3

-7

5.2

11/20/2018 Jim Kantor

Division of Voc. Rehab. (one-on-one appts)

3

N/A (Outreach)

N/A

11/21/2018 Zena Walker

Workforce Center Services & Job Search
Tools

4

N/A (2nd class in
month)

N/A (2nd class
in month)

11/27/2018 Ken Swiney

How to Think Like an Employer Workshop

3

-6

5.2

8

-13

17

11/7/2018 Zena Walker

11/2018 Tammy Romero November Employment First Totals
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ENVIRONMENTAL STEWARDSHIP . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
A regional leader in environmental stewardship, open space preservation, water, and other natural resource management

PROJECT UPDATE - WASTEWATER TREATMENT FACILITY PROCESS COVER REPLACEMENT
Project Manager: Ken Rutt, 303.464.5638, Wastewater Treatment
The Wastewater Treatment Facility (WWTF) contracts with an independent third-party engineering firm to conduct air
sampling and performance evaluation of the odor control system. The main source of odor results from hydrogen sulfide
(H2S) gas released into the vapor phases of various wastewater treatment processes. In 2016, the engineering firm reported
that the existing flat steel odor control panels over the three primary clarifiers were corroded due to H2S-related acid
attack. The panels were installed in 2002 and had a life expectancy of 10 to 15 years. The corrosion is producing holes in
the panels, allowing odors to release into the air.
The engineering firm completed an evaluation of options available to replace the steel flat panels with a material more
resistant to H2S. The evaluation reviewed steel, fiberglass reinforced plastic (FRP), and aluminum panels. The FRP panels
were found to be corrosion and acid resistant, low maintenance, offer design flexibility, and have the longest life
expectancy. Staff recommended that the steel panels be replaced with FRP panels. Subsequently, staff presented an
agreement with RN Civil Construction, LLC (RN Civil), in the amount of $1,595,000, for City Council consideration at its
November 28, 2017, meeting.
RN Civil, has completed the refinishing of the structural support beams on Primary Clarifiers #1 and #2. The refinishing
process included two layers of primer coating and a final paint coating. RN Civil completed the thickness testing on the
coatings with all test results meeting specifications. RN Civil has completed the Phase 2 work for Clarifiers #1 and #2 which
consisted of replacing the outer baffle, scum boxes and skimmer arms. Phase 3 consists of installing the new covers.
The first two primary clarifiers covers were to be
delivered and installed by August 2018, however the
cover manufacturer was not able to perform resulting
in RN Civil sending the manufacturer a letter of default
and terminating their contract. On August 1, 2018, RN
Civil executed a contract with the next lowest bidder
to provide the covers. The new delivery date for the
covers for Clarifiers #1 and #2 is December 2018, with
installation to be completed by the end of January
2018. The FRP panels and materials for the first two
Primary Clarifier covers arrived in November 2018.
The first Primary Clarifier Cover (#1) is 95% installed
(see photo). Once Primary Clarifiers #1 and #2 are back
in service, staff will take the final primary clarifier #3
offline allowing RN Civil to begin work on refinishing
the structure and installing the final cover. The original project completion date was November 2018; however, due to the
delays in procuring the covers, project is now expected to be completed by the end of March 2019. The delay doesn’t
impact ongoing operations or total project costs.
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Wastewater Treatment Facility Process Cover Replacement
Financial:
Current Budget

$

3,370,040

Committed Costs

$

1,595,000

$

771,618

$

823,382

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)
Project Schedule:
Percent Complete

51%

Anticipated Completion Date

March 2019

PROJECT UPDATE - WASTEWATER TREATMENT FACILITY SOLIDS HANDLING ASSET REPLACEMENT PROJECT
Project Manager: Ken Rutt, 303.464.5638, Wastewater Treatment
The Wastewater Treatment Facility (WWTF) consists of both liquid and solids handling treatment processes that provide for
the effective treatment of the incoming wastewater and achieving regulatory compliance. The WWTF was originally
constructed in 1954 and has been expanded five times over the past 62 years. Several solids handling treatment processes
have failed or are no longer operating properly and require replacement.
A pre-project review for the solids handling asset replacement was presented to City Council on July 26, 2016. An
agreement with Lillard & Clark Construction Company, Inc., was approved by the City Council at its meeting on September
27, 2016, and a pre-construction meeting took place on October 12, 2016. The first phase, which consisted of replacing the
drives on the primary clarifiers #1 and #2, is 100% complete. The control panels have been installed. Phase 2, replacement
of the methane gas lines for digesters #2 and #3, is 100% complete. Phase 3, DAF Lift station, is 100% complete and
operational. The DAF pressurization system replacement is 100% complete. The final outstanding item for this project
included the replacement of the heat exchanger for digester #1. The heat exchanger was installed and all of the phases are
now 100% complete. The project has been accepted, the final invoice received and public notice of final payment was
published on October 25, 2018. No claims were received and final payment has been made to the contractor. Since this
project is now completed, this will be the final update and will be removed from the monthly report.

Wastewater Treatment Facility Solids Handling Asset Replacement Project
Financial:
Current Budget

$

720,000

Committed Costs

$

628,100

$

628,100

$

0.00

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)
Project Schedule:
Percent Complete
Completion Date

100%
November 2018
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PROJECT UPDATE- COAL CREEK DITCHES: FEMA GRANT PROJECT - $461,232 (includes Broomfield’s 12.5% match,
$57,080)
Project Manager: Erin Messner, 303.464.5604, Water Supply
During the September 2013 floods, the Upper Church Ditch and McKay Ditch diversion structures and headgates experienced
substantial damage and were left unable to convey water supplies from Coal Creek to Broomfield's Great Western Reservoir.
A grant was awarded by the Federal Emergency Management Agency (FEMA) to assist Broomfield with the replacement of
the damaged facilities.
On June 24, 2014, City Council approved an agreement for engineering design. While design was underway, it was
determined that in order to address changes to the stream configuration that occurred during the flood event, a scope
change needed to be granted by FEMA prior to finalizing the engineering. Staff received notice on December 1, 2016, that
FEMA approved the scope change request. City Council approved and agreement with Sunrise Engineering, Inc., for
engineering design and construction administration services in the amount of $156,600 on September 12, 2017. Sunrise
Engineering completed the design in 2018, and the construction phase went out out to bid on June 26, 2018. Four
contractors submitted bids which closed on July 24, 2018, and City Council approved a construction agreement with Frontier
Environmental Services, LLC on August 28, 2018. Construction began on October 2, 2018, and is still on track for substantial
completion by the end of December 2018.

Coal Creek Ditches - FEMA Grant Project
Financial:
Current Budget

$

376,069

Committed Costs

$

203,435

$

64,635

$

174,958

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)
Project Schedule:
Percent Complete
Anticipated Completion Date

35%
December 2018

PRECONSTRUCTION - MESA ZONE WATER BOOSTER STATION - $2,880,000
Project Manager: Ronda Jo Ackerman-Alford, 303.464.5807, Capital Improvements Program
The higher elevation areas in southwest Broomfield are served by a water booster station at the Rocky Mountain Metro
Airport. In August 2016, the station experience a failure resulting in the complete loss of pressure temporarily to the
service area. The failure highlighted the need for redundancy to the system. This, combined with continued growth in the
service area, emphasizes the need to construct a second water booster station. Council approved a design agreement with
Arcadis, Inc at the May 22, 2018, Council Meeting.
The Basis of Design Report was completed in July. 60% design drawings were completed in late September. Design work
continues. The team has made the first submittal to the Architectural Review Committee for Interlocken. The team is also
working on the coordination of the SCADA project with the Mesa project. Design and permitting is anticipated to take 10-12
months and construction an additional 9 to 12 months.
PRECONSTRUCTION - 136TH AVENUE AND ASPEN STREET COMMUNITY DITCH CULVERTS - $610,000
Project Manager: Christian Thompson, 303.438.6356, Capital Improvements Program
The project will rehabilitate the existing storm sewer culverts at 136th Avenue just east of Aspen Street and at Aspen Street
near Whistlepig Lane. Both storm sewer culverts are associated with the Farmers Reservoir and Irrigation Company’s
(FRICO) Community Ditch. The final design documents have been submitted to FRICO. A Request for Bid was issued on
13(a) - page 23

CITY & COUNTY MANAGER’S REPORT • DECEMBER 11, 2018 • AGENDA ITEM 13(A) • PAGE 22

October 25, 2018. Staff will be presenting an award agreement to Council on December 11, 2018, and if approved,
construction is anticipated to start early 2019.
PRECONSTRUCTION - SIENA RESERVOIR PUMP STATION - $3,500,000
Project Manager: Erin Messner, 303.464.5604, Water Supply
In order to meet peak day summer demands as projected based on anticipated water license sales in the upcoming years,
Siena Reservoir will be used as a peaking reservoir for Broomfield’s drinking water system. This will be achieved by
constructing a pump station with a capacity of 10-15 cubic feet per second and 14,200 feet of pipeline from Siena Reservoir
to the Broomfield Water Treatment Facility. Staff expects to solicit engineering design bids in
2019.
PRECONSTRUCTION - WINDY GAP FIRMING PROJECT - $574,600,000 (Total Project)
Project Manager: Erin Messner, 303.464.5604, Water Supply
The Windy Gap Firming Project (WGFP) consists of the construction of a 90,000 acre-foot reservoir called Chimney Hollow in
Larimer County. The project is led by the Municipal Subdistrict of the Northern Colorado Water Conservancy District
(NCWCD). The project has 13 participants contributing funding to build the reservoir in exchange for a proportional amount
of water storage. Broomfield's portion is 26,464 acre-feet of storage, or 29.4% of the project. Broomfield’s total
contributions are estimated at $168 million. The project was in the permitting phase for 12 years. The final permitting step
was completed in 2017.
City Council approved a payment of $2.65M on May 22, 2018, to fund Broomfield's share of the 2018 engineering design
costs. The Municipal Subdistrict has chosen MWH Global/Stantec to provide engineering design services for the Chimney
Hollow Reservoir. MWH Global has completed the project definition stage, which included site investigations and alternative
analysis on the different components of the dam. They are now in the intermediate design phase, which entails more
detailed design of the dam and the appurtenant facilities. MWH Global has indicated they are on schedule with design and
expect it to be completed by the end of 2018. The design will then go through peer review before it is presented to the
participants.
The US Army Corps of Engineers issued a permit that complies with Section 404 of the Clean Water Act (404 Permit). The
404 Permit was the last federal approval required for the new reservoir project. The Municipal Subdistrict of the Northern
Colorado Water Conservancy District approved the 404 Permit at their board meeting on June 8, 2017. In addition, the
Municipal Subdistrict filed an amendment to an existing water rights application in September 2017. The Municipal
Subdistrict’s attorney is working with objectors to get the application approved. Only one objector remains in the case. The
next step that is scheduled for completion prior to the solicitation for bids is to structure the details for pooled/joint
financing.
Finally, a lawsuit was filed against the project on October 26, 2017, by a coalition of nonprofit environmental groups (Save
the Colorado, Save the Poudre: Poudre Waterkeeper, Wildearth Guardian Living Rivers, and Waterkeepers Alliance). The
lawsuit challenges the adequacy of the environmental reviews and approval by the US Bureau of Reclamation and the US
Army Corps of Engineers. Since the claim did not request any injunctive relief, the Northern Colorado Water Conservancy
District (Northern Water) will continue finalizing the engineering design. Northern Water, the State of Colorado and
Broomfield filed Motions to Intervene. Northern Water’s motion has been granted, but the other motions are still pending.
Broomfield staff will monitor the lawsuit and provide technical support to Northern Water, as requested.
The next project payment will be due in February 2019 and will total $2,940,444.00. The payment is needed to cover
expenses related to preparation of engineering plans and specifications, contractor procurement, land acquisition, and
implementation of required mitigation and enhancement measures.

PRECONSTRUCTION - WALNUT CREEK FLUMES - $150,000
Project Manager: Erin Messner, 303.464.5604, Water Supply
In order to accurately measure flows coming in from McKay Ditch and Upper Church ditch, a new water measurement flume
needs to be constructed just west of Great Western Reservoir. Broomfield also diverts any runoff that originates from the
13(a) - page 24

CITY & COUNTY MANAGER’S REPORT • DECEMBER 11, 2018 • AGENDA ITEM 13(A) • PAGE 23

Rocky Flats site around Great Western Reservoir through its diversion ditch. These diversions are measured east of the Great
Western Dam. The existing measuring device is damaged, and manual corrections to the reading must be made to obtain
more accurate flow estimates. Due to their close proximity and similar scope, it was decided that both flumes should be
designed and bid at the same time. The project went out to bid on August 21, 2018, and a mandatory pre-bid meeting was
held at the project sites on August 29, 2018. Three construction companies attended the pre-bid meeting. One company
submitted a bid. The construction agreement was approved by City Council on October 23, 2018. Construction is scheduled
to begin in December and the project is expected to be complete by the end of January 2019.

ENGAGED & FISCALLY RESPONSIBLE. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Innovative, responsive, efficient, and fiscally responsible government with an engaged community and workforce

NEWS ITEM: OPEN SPACE, PARKS & TRAILS LAUNCHES NEW INTERACTIVE MAP
Kristan Pritz, Director of Open Space and Trails, 303.438.6335
Explore Broomfield’s Open Spaces, Parks, and Trails with our new interactive web
map! Discover site amenities, trail connections, videos and more in this desktop and
mobile-friendly application. Search for key open space and park sites, trails, and
features like fishing spots, public art, and picnic pavilions. Or explore areas near you
using the “my location” feature. More open spaces, parks, and trails are being added
all the time! Have suggestions? Fill out the feedback form to help us continue
improving this map by clicking on the ? icon at the top right of the screen on the
map.

NEWS ITEM: NEW, MODERNIZED MAPPING TOOLS FOR PARCEL AND
FLOODPLAIN SEARCHES
Ernesto Chavez, Director of Information Technology, 303.438.6348,
echavez@broomfield.org
Check out the new, modernized mapping tools for Parcel and Floodplain searches.
They are now available on the city’s website which offers improved search
capabilities, real-time updates and a better user-experience on all devices. Both
versions will be available until mid-December.

PROJECT UPDATE - BEACH (BROOMFIELD EMPLOYEE AND COMMUNICATION HUB) INTRANET
Project Manager: Nicolle Patten-Clark, 303.482.6225, npattenclark@broomfield.org
The BEACH Team completed training with Content Managers in November and is supporting the finalization of the full site
build-outs in December. This will set up the City for starting the New Year with a new intranet. Full user training will be
provided during January 2019, giving everyone an opportunity to learn how to navigate the new intranet. The BEACH Team
will ask for everyone’s input on what they would like to see added into the BEACH with additional build-outs continuing
through February. A tentative project close is scheduled for the end of March. The full list of BEACH Team members, plus
news, updates, and a glimpse of the BEACH can be found on BEACH.broomfield.org.
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PROJECT UPDATE - DIGITAL CONNECTIVITY
Ernesto Chavez, Director of Information Technology, 303.438.6348, echavez@broomfield.org
The City and County staff have been studying the opportunities and risks of
broadband/internet connectivity projects sponsored by local municipalities throughout
Colorado and several other areas across the United States. There are many approaches
that are being investigated spanning from: providing the service directly to residents and
businesses to outsourcing to third party vendors so that residents and businesses have
another option to choose from when it comes to internet service. Improving access to the
Internet was a recurring topic for the 2018 Council Focus Session and as a result became a
topic that will be explored and further developed this year.
The City and County’s Fiber Master Plan was developed and presented to Council in February 2018, highlighting an approach
to maximize the benefits of fiber infrastructure improvements that could be leveraged in pursuing future connectivity
improvements. The presentation highlighted that operating an electric utility provides for an advantage in providing
broadband services. Since Broomfield does not own an electrical utility, a multifaceted program is underway to improve
connectivity, access, and resiliency for the community.
The first objective is to pursue improvements to City and County connections by installing fiber for data communications
between buildings, traffic signals, and other critical facilities. The City and County broke ground in September 2018 to to
install roughly six miles of conduit and fiber to improve connectivity for City services. Construction is planned to be
complete by the end of the year with several other fiber installation projects planned for 2019. Additionally, the City will
soon be in a position to seriously consider offering WiFi services at some of the public parks and community use areas as
early as Summer 2019.
The second objective is to make best use of available resources and add conduit and fiber to upcoming construction
projects and commercial permitting activities when they align with the fiber master plan. To date, the staff have partnered
on eleven projects adding conduit and fiber significantly reducing the costs by as much as 70%. Six projects have been
completed, three are active and several other projects are planned to begin in 2019. Staff are also working closely with
Adams 12 School District to share in construction costs in partnership with their separate fiber infrastructure expansion
project.
The third objective is to continue evaluating and pursuing reasonable options to increase competition for commercial and
residential internet connectivity. The planned Study Session has been postponed to January and will focus on SmartCity
topics for Council to consider during their 2019 focus session.
DIGITAL CONNECTIVITY
Financial:
Current Budget
Committed Costs
Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)

$

1,084,000

$

860,966

$

281,253

$

223,034

Project Schedule:
Percent Complete
Anticipated Completion Date

25%
Public WiFi in Major Parks - July
2019
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