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Attached, for Council’s review, is the Manager’s Report with a new look and format. The report is a monthly summary of staff
activities, events, announcements and achievements including Capital Improvement Project updates. The new format aligns each
item with Broomfield’s Strategic Outcomes and identifies Council Priorities with new blue icons indicators.
Prior Council Action
N/A
Financial Considerations
N/A
Alternatives
N/A
Proposed Actions/Recommendations
N/A

MANAGER’S REPORT
JANUARY 23, 2018
The City and County of Broomfield is proud to be a collaborative partnership between the community and its government.
We take pride in our responsibility to provide excellent services and strive to reach your expectations in an innovative and
fiscally responsive way. Below you’ll find a quick overview of upcoming events, programs and important announcements
followed by the month’s successes and achievements aligned with Broomfield’s Strategic Outcomes.
Thank you for choosing to be a part of this wonderful community and we look forward to serving you through 2018 and
beyond. - Charles Ozaki, Broomfield City and County Manager
*A financial table is presented for each Capital Improvement Program (CIP) project under construction shown in the report.
The “Actual Cost to Date” in the financial tables for each project is based upon information through January 1, 2018. Council
has been receiving these informational reports on a monthly basis since July 2003.

SAFE COMMUNITY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Safety for residents, businesses, visitors, and the City and County workforce

PRECONSTRUCTION - NEW WORLD SOFTWARE UPGRADE
An upgrade to the New World software is slotted for late Q1, 2018. Testing will begin in early March, with a projected Go Live
date of April 3. This update will improve how Dispatch, Police, Detention, and Records use the software for daily operations.
PRECONSTRUCTION - POLICE DEPARTMENT BODY CAMERAS - $434,000
The Police Department worked through a competitive procurement process to implement a Body-Worn Cameras (BWC) program
to outfit 160 officers in the Department. The focus of the evaluation was to identify a cloud-based solution that included the
equipment, system management, and video editing capabilities that integrated with our existing public safety records
management system.
Several proposals were considered and evaluated with Axon being identified as the best solution to meet current and future
needs. City Council authorized the Police Department to establish a five-year agreement with Axon Enterprise, Inc. on
September 26, 2017. Implementation and system configuration began in October 2017 and went live in December 2017. Final
training and full deployment will be completed in January 2018.
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NEWS ITEM - CITIZEN’S ACADEMY
Applications are now being accepted for the upcoming 2018 Citizen’s Academy, “BPD – INSIDE: A Trilogy of Time, Training,
and Tactics”. The 15 week citizens' academy provides an opportunity for understanding and interacting with members of the
Police Department to enhance partnerships within the community. The ‘BPD – Inside’ Academy is a series of three separate
blocks occurring over five consecutive weeks to cover many aspects of the police department.
● Block 1– Patrol and Communications - Dates: 3/7, 3/14, 3/21, 3/28, 4/4
● Block 2– Investigations, Special Operations, and Specialized Teams - Dates: 5/2, 5/9, 5/16, 5/23, 5/30
● Block 3– Detention, Training, and Emergency Management - Dates: 8/22, 8/29, 9/5, 9/12, 9/19
Learn more at Broomfield.org/CitizensAcademy.

ECONOMIC VITALITY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
A diverse and sustainable economy through housing, employment, and shopping opportunities

NEWS ITEM - PARTNERS GROUP BREAKS GROUND ON NEW BROOMFIELD
CAMPUS
Partners Group, a global private markets investment management firm
headquartered in Switzerland, broke ground on their future North American
headquarters in Broomfield on December 7, 2017. Located at 1200 Eldorado
Blvd, the Partners Group campus will consist of three buildings, a 112,973
square-foot office building, an amenities building of 19,366 square feet, and a
training center of 15,823 square feet. Once completed, this campus will be
capable of accommodating several hundred employees.
André Frei, Co-CEO of Partners Group, speaking at the groundbreaking
commented: “Our Broomfield campus will become a hub for the Americas, in
the same way that our Singapore office is a hub for Asia and our Swiss
headquarters is a hub for our European business. We will have employees here
working across all business lines, from servicing institutional clients, to
sourcing and executing investments, to carrying out corporate functions. We
look forward to welcoming our business partners and clients to our Broomfield
headquarters in the future, to see for themselves how Partners Group realizes
the potential of private markets in the US.”

Partners Group groundbreaking ceremony
December 7, 2017
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HEALTH, LEISURE & EDUCATIONAL OPPORTUNITIES . . . . . . . . . . . . . . . . . . .
Healthy community with a broad spectrum of opportunities for recreation, culture, education, and entertainment

UNDER CONSTRUCTION - MCKAY/LAMBERTSON OPEN LANDS - PHASE 1 (MCKAY LAKE REGIONAL PARK)

McKay Lake Regional Park includes bike park trails and features, an adventure playground, nature fitness course, adaptive
sports features, environmental education/picnic pavilion, habitat buffer, about one mile of access paths, 52-space parking
lot, native landscaping, shade structures and site furnishings. In June 2017, the parking lot was completed and park
construction commenced. All major earthwork for the project is complete.
Three jump lines, a drop zone, skills loop, pump track and a smaller “Discovery”/adaptive zone are substantially complete in
the 4-acre bike park. Safety and wayfinding signage and about 75% of the permanent open rail fencing have been installed.
As of December 20th, the bike park is intermittently rideable by the public as overall park construction and trail conditions
allow.
The “Flatiron climbers” and stone bridges were set in the Foothills play zone at the end of September. In October, “prairie
dog play” tunnels, the stone “turtle”, climbing boulders, dry creek bed, pergola and rock stairs for the slides were
constructed. The picnic pavilion was installed in mid-November and is open to the public. The “Butte” boulders, log bridge,
stump trails, stump climbers, two embankment slides, playground ramps and the public art installation project, titled Land
Mark, to screen the Xcel Energy gas facilities were completed in December 2017. A second public art installation titled Land
Arch was approved by Council, which will bring the total to $100k of public art at this site. Installation of fencing, structural
timbers for the “Raptors Nests” and “Beaver Dam”, nature fitness equipment and irrigation is underway. Crusher fines
access paths around the adventure playground and nature fitness loop are about 90% complete. Restoration along trails and
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seeding in nature play areas are in progress. The park is anticipated to open in summer 2018 after landscaping and site
restoration are complete.
McKay Lake Regional Park
Financial:
Current Construction Budget
GOCO Grant

$1,300,175
$350,000

Committed Costs
Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)

$1,650,175
$1,114,348
$0

Project Schedule:
Percent Complete
Anticipated Completion Date

68%
September 2018

PRECONSTRUCTION UPDATE - BRANDYWINE PARK UPGRADE - $330,781
Brandywine Park is currently used as a soccer, lacrosse, and baseball practice facility. The goal of this project, which has
been divided into four phases, is to renovate the existing baseball diamond and athletic fields and provide additional
amenities. Phase 1 will consist of upgrading the baseball diamond, replacing irrigation on the two athletic fields and
surrounding areas, and addressing some minor drainage issues. The bid opening for Phase 1 was in early December and the
project has been awarded to Grandview Landscape-Irrigation Corporation. Construction is expected to begin in early
March.
PRECONSTRUCTION - BROOMFIELD COMMUNITY CENTER RECONSTRUCTION - $40,000,000
On May 23, Council authorized staff to pursue debt financing for a new Community Center. The project will construct a new
two-story 87,500 square foot facility and will be phased such that the north wing of the facility (recreational area) will be
demolished to allow space on the site for the new facility to be constructed, and allow the south wing (senior services area)
of the building to remain open during construction. This phased method will require that some programs move to the Paul
Derda Recreation Center while others would be suspended while the new facility is being constructed.
On July 11, Council approved a consultant design award to Davis Partnership PC. In addition, Ballard King & Associates LTD,
has been awarded an agreement by the City Manager for consulting services to facilitate the public process and development
of features and programing to be included in the new facility design. Design investigation, research, and public input process
have been completed. With the guidance provided by the Stakeholder Committee, composed of representatives from PRAC,
HHSAC, and the Senior Resource Board, and the numerous public comments received, Council has authorized Staff to proceed
with design based upon the 2-story conceptual design at the December 12th Council Study Session.
The schematic design phase is underway and the contractor selection process is nearing completion. A Construction
Manager/General Contractor (CM/GC) agreement will be presented to Council on January 23rd, authorizing the contractor to
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begin the preconstruction services to include constructability reviews and cost estimating to keep the project within budget.
The start date for first phase of construction is anticipated to be mid-August of 2018.

NEWS ITEM - ART FOR AWHILE INSTALLATION
The Art for Awhile “Company of Trees” mosaic by artist Annette Coleman was
recently installed at the Broomfield Library behind the checkout kiosks and
will be on display for two years. View video.

NEWS ITEM - BROOMFIELD DEPOT MUSEUM ANNUAL MEETING AND WINTER EVENT
On Friday, December 8, the Broomfield Depot Friends hosted their annual meeting and winter event at the Depot Museum.
In a brief meeting, members approved the 2018 budget, including transportation reimbursements for schools in Broomfield to
visit the Depot Museum, as well as continued funding for the annual speaker series. The Winter Event included pianist Scott
Martin who played music on the historic parlor organ. Click here for the video.

NEWS ITEM - NEW DOWNLOADABLE MUSEUM PASS - DENVER FIREFIGHTER MUSEUM
Located in historic Station One, the Denver Firefighter Museum offers outstanding exhibits on the history of firefighting in
Denver through innovative and exciting hands-on activities for all ages. Other available museum passes include the Clyfford
Still Museum, Denver Museum of Nature and Science, Molly Brown House Museum, WOW! Children’s Museum, State Park Pass
and MORE! The purpose of this program is to provide free access to library patrons for exploration of cultural and
recreational institutions in the Front Range. Passes can be downloaded for free by visiting the Broomfield Library web page
and clicking “Find Library Info” or by clicking here.
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NEWS ITEM - DECEMBER DECORATING DAY @ BROOMFIELD LIBRARY
Saturday, December 2, the Library hosted 203 people for the annual decorating
day. Participants were able to make three holiday decorations to take home
and enjoy for the holiday season.

NEWS ITEM - LIBRARY FOOD AND TOY DRIVE (November 13-December 15)
The Library and collected food donations for the annual food drive benefiting
Broomfield FISH and for the first time, also held a toy drive benefiting A Precious
Child. Thanks to all in our community, including our Recreation department, who
contributed.

NEWS ITEM - ART WITH ABRAKADOODLE
In partnership with Abrakadoodle, the children’s library hosted Art with
Abrakadoodle on December 28. This drop-in art workshop encouraged
more than 80 participants to create silly snowmen, moose and explore
watercolors.
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NEWS ITEM - SPECIAL PRESCHOOL STORY TIME WITH ROCKY MOUNTAIN
POISON AND DRUG CENTER
More than 30 parents and children participated in an entertaining way to learn
about poison prevention at this fun and educational story time event. A short
video was shared, identification games with the children and a bowling
activity that taught the children to “knock down” things they shouldn’t touch.
Gift bags of magnets with poison control contact information and reinforcing
educational activities and information were given to each participant.

NEWS ITEM - COLORADO SHARES FOOD PANTRY
Children’s staff member Kathy Klatt partnered with FISH at Centennial Elementary
School to distribute library information, as well as almost 100 books directly to kids of
all ages. Kathy’s outreach to the food pantry have become popular and a much
anticipated event with attendees.

NEWS ITEM - HAPPY NOON YEAR
On
Sunday, December 31, the
children’s library in partnership with
Broomfield Auditorium hosted two
shows with performer Chad Wonder to
celebrate the New Year with 285
parents and children in attendance.
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NEWS ITEM - LIBRARY MAKER-IN-RESIDENCE, KATIE VULETICH
Young Adult Services hosted a series of Maker-In-Residence programs with artist Katie Vuletich. This program provided
opportunities for the 148 participants, both adults and teens, to collaborate and explore their artistic skills and talents. The
community collage of the projects created in this series will be completed and displayed in the Library’s Discovery Lab.

NEWS ITEM - NEW SERVICES @ BROOMFIELD LIBRARY
In December 2017, the Library added Lynda.com to its list of databases in
partnership with the Flatirons Library Consortium. This database offers over
6,000 courses focused on developing personal or professional goals in areas like
web/software development, photography, business, design and much more! The
courses are delivered by expert instructors and feature searchable transcripts
that make it easy to find quick answers to questions. This database can be
accessed by using your Broomfield Library card, both on-site and remotely.
Additionally, the Library, in partnership with the IT department, implemented a new computer/print management system
for patrons wishing to access the Internet or use a computer at the Library. The new, updated system allows printing
access on both the 1st and 2nd floors of the Library, a new public scanning station, as well as wireless printing. Wireless
printing allows users to effortlessly print documents, emails and web content from any internet enabled smartphone,
tablet, laptop or desktop directly to the library’s existing printers. Users can send documents to printers from any location
- inside or outside the Library.
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NEWS ITEM - NEW YEAR RESOLUTIONS
The City and County offers programs to assist residents with their New Year resolutions to be healthier, quit smoking, read
more books, or volunteer in 2018. Broomfield is committed to promoting and strengthening a healthy and happy
community from classes on healthy eating and aging well to fitness events, volunteering opportunities and more. Check
out this video.

FACILITIES AND TRANSPORTATION INFRASTRUCTURE . . . . . . . . . . . . . . . . . .
.
Safe, well-maintained, efficient and attractive facilities, streets, parks, trails, open space and utilities

PROJECT UPDATE - CONFERENCE ROOM AUDIO/VISUAL EQUIPMENT REFRESH
This project will update the conference rooms across the City and County with current audio/visual capabilities to increase
presentation effectiveness, collaboration, and reduce the demand for printed handouts. Several conference rooms have been
updated with large flat screen displays, wireless conference phones, and wireless display technologies that enhance the use of
the mobile technologies being distributed as part of the annual personal computer technology refresh. Priority for the update
is given to the conference rooms that have the highest utilization.
Nineteen conference rooms throughout the City and County were updated in 2017 to include the Training Center at the
Detention facility. Information kiosks will be installed outside of the conference rooms of the Health and Human Services
building over by the end of February 2018. Improvements to the audio/visual capabilities in that building are in process of
being evaluated and will be considered to be included in the 2018 improvements under this project. Nineteen additional
conference rooms are planned to be updated in 2018 with the final 10 scheduled in 2019.
Conference Room Audio/Visual Equipment Refresh
Financial:
Current Budget

$ 200,000

Committed Costs

$ 189,744

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)

$ 189,744
$ 10,256

Project Schedule:
Percent Complete
Anticipated Completion Date

45%
December 2019
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PROJECT UPDATE - WATER SUPERVISORY CONTROL AND DATA ACQUISITION (SCADA) SYSTEM MODERNIZATION
This project will improve the efficiency and quality of water and wastewater services delivered by the Public Works
Department with a modernized and unified SCADA system for water supply and treatment, utilities (wastewater collections and
water distribution), and wastewater treatment.
The objective is to identify and implement a secure standardized system that will meet all of the water management and
control needs for the City and County with the flexibility to allow for a phased implementation. Council approved an
agreement with Tetra Tech on March 28, 2017, to provide project management support. The kickoff of the project with Tetra
Tech occured in April 2017 and has been on track with the documentation to support an RFP delivered in November 2017. The
estimated time to complete the implementation of this system has been extended from 2 to 3 years given the complexity and
sensitivity to maintaining control of our water systems throughout the transitionary period.
The project team has completed documenting the current systems and has reviewed the initial draft of the future system
design criteria and defined the information technology network and security specifications. An RFP was issued in November
2017 with three complete proposals submitted December 2017. The project team conducted an initial evaluation of the
proposals and working to schedule on-site interviews early February 2018. An agreement to bring on a full-time project
manager with experience implementing modern SCADA systems is being negotiated to assist with the evaluation and selection
of the proposals. It is anticipated that a presentation will be made to Council once the RFP has been evaluated.
Water Supervisory Control and Data Acquisition (SCADA) System Modernization
Financial:
Current Budget

$ 3,310,000

Committed Costs

$

63,807

$

60,178

Amount Spent to Date
Amount Remaining (Original Budget –
Committed Costs)
Project Schedule:
Percent Complete
Anticipated Completion Date

$ 3,246,193
December 2020
30%
December 2020

PROJECT UPDATE - DATACENTER MIGRATION
The City and County of Broomfield’s (CCOB) primary datacenter is located in the basement of the George DiCiero City and
County Building (GDC). This datacenter is where the majority of the information technology infrastructure supporting the City
and County operations is located. This space has severely limited automatic failover capabilities. This space has been
retrofitted over the years with power and cooling equipment struggling to keep nearly 200 servers and critical network
components healthy.
As a part of the 2015-2016 Information Technology Roadmap, the Information Technology (IT) Department evaluated options
for maintaining and supporting the future information technology needs of the City and County. As a result of that evaluation,
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the long term health and viability of the existing datacenter became an area of concern and it was ultimately determined that
the basement was not a sustainable environment for the City and County’s future computing requirements. After evaluating
several options, the IT Department is recommending that the best alternative is to migrate the data center to an off-site,
private, secure hosted facility. The hosting services would include providing dedicated storage, compute, and connectivity
that is highly secure and accessible.
A request for proposals (RFP) seeking responses from local datacenter hosting service providers was issued with seven
companies providing complete responses. The evaluation team reviewed the proposals, held follow up interviews with the top
three candidates, and identified a preferred finalist, Greenhouse Data. All activities related to the RPF were placed on hold
pending resolution of a formal protest submitted by one of the top candidates. The protest was presented for City Council’s
review on September 12, 2017. Council upheld the City and County Manager’s decision to proceed with the preferred finalist
and directed the City and County’s Internal Auditor to conduct a Special Review of the RFP process. The Special Review – Data
Center Migration Request For Proposal #17-001 report was issued on October 3, 2017, and provided to Council. Final
negotiations with Greenhouse Data are nearly complete and the IT Department will be presenting the project to Council for
review at the February 20, 2018 Study Session.
A recommendation for City Council to consider authorizing the agreement with Greenhouse Data is planned to be presented on
February 27, 2018. The transition will take place over six months to minimize impacts to the services provided to the
Broomfield community. The Police IMS system and future Water SCADA system will be migrating after staff thoroughly verifies
that the capabilities, support, and security are suitable for one of our most sensitive systems.
Datacenter Migration (Formerly Infrastructure as a Service)
Financial:
Current Budget

$ 200,000

Proposed Increase (2018 - $200,000 / 2019 - $100,000)

$ 300,000

Committed Costs

$

0

$

0

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)

$ 500,000

Project Schedule:
Percent Complete
Anticipated Completion Date

25%
June 2018

UNDER CONSTRUCTION - 120th AVENUE CONNECTION - FINAL PHASE
The 120th Avenue Connection Project connects SH 128/Wadsworth Parkway with West 120th Avenue. The initial phases of the
project were completed in 2010. Following prolonged negotiations with the Burlington Northern Santa Fe (BNSF) Railroad,
construction of the final phase began in April 2015. The total cost of the final phase is $28.8 million. Broomfield’s share will
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be $6.6 million, and the balance ($22.2 million) will come from federal and state funds. The project is being managed by the
Colorado Department of Transportation (CDOT).

Important features of the final phase of the project include:
•
Completing the final ¼ mile of roadway;
•
A new railroad structure over more than .25 miles of SH 128;
•
Relocation of the railroad siding west of Nickel Street to decrease crossing delays;
•
Computer controls allowing for Quiet Zones, once additional safety measures are complete;
•
One-half mile of new storm sewer at Main Street;
•
One-half mile of new road overlay on eastbound 120th Avenue; and
•
A new signalized intersection at approximately Upham Street and West 120th Avenue.
Construction of the new railroad bridge is nearing completion. When finished, the mainline railroad track will be relocated
from the temporary shoofly to the final alignment. This relocation, planned the week of January 29th, will open the work
area for the new highway construction through the bridge. During the railroad track shift, the quiet zone improvements will
be constructed at W. 120th Ave. (local) railroad crossing. The mainline track and quiet zone work will require a two week
road closure of W. 120th Ave. (local) from Colmans Way to US 287. On the east side of the project, paving at the intersection
of Upham St. and US 287 nearly complete.
120th Avenue Connection - Final Phase
Financial:
Current Budget (Broomfield’s Share)

$6,600,000

Committed Costs

$6,600,000

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)

$4,119,546
$0

Project Schedule:
Percent Complete
Anticipated Completion Date

62%
Summer 2018
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UNDER CONSTRUCTION - BROOMFIELD COUNTY COMMONS CEMETERY
The Broomfield County Commons Cemetery Master Plan was developed in
2002 and Phase 1 of the Master Plan was constructed in 2003. Sales of
cremation areas and full burial plots with upright monuments have not
followed national trends at the time the cemetery was designed. The
cemetery currently does not have any full burial upright monument plots
available for sale and there are a limited number of niche wall spaces
available.
Construction began in late September.
The ring road has been
completed. The new niche walls were installed and work continues as on
the rock pilasters as weather allows. The contractor continues to work
within the weather limits. Landscaping and irrigation will begin in the
spring.
Broomfield County Commons Cemetery, Phase 2
Financial:
Current Construction Budget

$1,500,000

Committed Costs

$1,323,121

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)

$575,725
$176,879

Project Schedule:
Percent Complete
Anticipated Completion Date

44%
Spring 2018

UNDER CONSTRUCTION - LOWELL NORTH PROJECT (EAST MIDWAY TO WEST
136TH)
The Lowell North Project, envisioned in 2006, will transform Lowell Boulevard
from East Midway to West 136th Avenue into a consistent and updated,
pedestrian and bike friendly, median separated two lane arterial. The five
signalized intersections will be reconfigured to move traffic efficiently along
Lowell and to and from the adjacent residential areas. Landscaping will be
added to the new median and roadside areas and the existing areas updated for
a consistent and unified urban landscape. Many of the neighborhood entry signs
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and monuments will be updated, and will incorporate a relocation and expansion of the Tom Frost trail head parking lot
across from Westlake Drive.
The project website (www.broomfield.org/lowell) goes into more detail about the project scope, phasing and traffic
impacts.
Neighborhood entrance sign improvements at Trails North and Pinnacle North were completed per the Westlake Neighborhood
Subarea Plan. Irrigation installation is underway. Right-of-way landscaping will be completed spring/summer 2018. The
contractor is well ahead of schedule.
Lowell North Project (East Midway to West 136th)
Financial:
Current Construction Budget

$8,041,379

Committed Costs

$8,041,379

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)

$7,470,468
$0

Project Schedule:
Percent Complete
Anticipated Completion Date

93%
August 2018

PRECONSTRUCTION - 1ST AVENUE AND SHERIDAN BOULEVARD INTERSECTION IMPROVEMENTS - $975,215
A second left turn lane is going to be added to eastbound 1st Avenue at Sheridan Boulevard in the Broomfield Town Centre
shopping area. Sustainable Traffic Solutions has submitted construction plans for Staff review. Staff has been coordinating
with Broomfield Town Centre to make the improvements. Construction to begin in the Spring/Summer 2018.

PRECONSTRUCTION - 120TH AVENUE SIDEWALK (MAIN STREET TO TELLER STREET) - $350,000
A sidewalk is planned on the south side of 120th Avenue between Main Street and Teller Street. In addition to the sidewalk,
the existing overhead utilities will be undergrounded. Stanley Consultants, Inc. has completed concept planning providing
options for Staff consideration. Xcel Energy has started the design of underground the overhead power from Main Street to
Teller Street.

PRECONSTRUCTION - 124TH AVENUE TREE BRANCH RECYCLING & RV WASTE DISPOSAL - $986,000
In 2005, City Council approved a purchase agreement for a 5.73 acre lot in the city limits of Westminster adjacent to and
west of the Broomfield Wastewater Treatment Plan. The land was purchased with the intent to develop the site for the
purpose of relocating and expanding the City and County of Broomfield’s Tree Branch Recycling Program and the RV Waste
Disposal services. Broomfield’s existing Tree Branch Recycling Program, currently located within the Broomfield Recycling

CITY & COUNTY MANAGER’S REPORT • JANUARY 23, 2018 • AGENDA ITEM 13(A) • PAGE 14

Center site at 225 Commerce Street, and the RV Waste Disposal Station, currently located within the Wastewater Treatment
Plant campus, are often overcrowded and difficult to manage during peak use times due to site constraints. Upon the
completion of the proposed project, both projects would discontinue the services at the current shared locations allowing
Public Works to improve operation of the other services at the existing sites.
In late 2016, Short Elliott Hendrickson, Inc. (SEH), was contracted for design services to complete documents and facilitate
the Official Development Plan (ODP) process with the City of Westminster’s Planning Department, to gain approval to build
the combined use project. The ODP was approved and recorded in November 2017. SEH is continuing with the construction
document design phase. Construction documents were completed in December and have been submitted to Westminster for
permitting. The project bidding process will start in mid-January. It is anticipated that a construction agreement will be
brought to council in February.
PRECONSTRUCTION - BROOMFIELD TRAIL 2 - RAILROAD BRIDGE TO INDUSTRIAL LANE TO MIDWAY BLVD. - $2,802,300
This project is to design and construct a pedestrian and bicycle bridge over the train tracks to connect West Midway
Boulevard to Industrial Lane near Hoyt Street. A conceptual design has been completed for the pedestrian bridge which
includes an option of continuing the bridge over Industrial Lane connecting to the US 36 Underpass and to East Park, allowing
for a grade separated connection from West Midway Blvd. to East Park. This project is being coordinated with the future
project of a road bridge in the vicinity and with the Industrial Lane Bike Lane and Sidewalk project.
Staff is coordinating with the BNSF Railroad for approval of the crossing and a construction and maintenance agreement. A
field safety diagnostic meeting was held with BNSF and the Colorado Public Utilities Commision in December 2017.
Muller Engineering, Inc. is working on the project design. Design is ongoing is expected to continue into the summer of 2018
and construction will be completed by the end of 2018. Geotechnical and survey field work has been completed. Smith
Environmental is currently relocating the on-site prairie dog colony. The relocation should be completed in January 2018.

PRECONSTRUCTION - DILLON ROAD / WEST 144TH AVENUE IMPROVEMENTS - PHASE 1 - $40,000,000
On May 23, Council authorized staff to pursue debt to widen all segments of Dillon Road/West 144th Avenue from US 287 to
Zuni Street. The project will follow a fast-track delivery method to allow construction documents to be released in phases so
construction can start as early as possible. Construction is anticipated to be substantially complete in fall 2020.
Phase 1 - S. 120th Street to Sheridan Blvd.
The segment from Sheridan Boulevard to South 120th Street (Phase 1) was previously funded and approved, and design has
been underway since fall 2015. A neighborhood meeting was held March 9, 2016, for the Pony Estates residents and adjacent
property owners on the south side of Dillon Road to review a conceptual plan of the roadway widening and provide
comments. In response to the neighborhood comments, Muller prepared four alternative layouts for the roadway with
various access and traffic signalization options adjacent to Pony Estates. Staff discussed the comments and alternatives with
the City Council in March 2017. Council directed staff to proceed with the alternative that optimizes traffic progression and
safety.
Staff presented the alternative with a frontage road from Aspen Street to Benton Street at a neighborhood meeting in April
2017, and the plan was well received. The City of Lafayette also supports the proposed roadway and multi-use trail
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alignment. Council requested staff discuss cost-sharing with Boulder County. In late June 2017, staff met with Boulder
County to discuss the conceptual roadway layout from South 120th Street to Sheridan Boulevard, alignment of the multi-use
trail and necessary coordination as the project moves forward. Final design for this phase is underway. Utility and roadway
work are tentatively scheduled to commence in fall 2018.
New Phases - Sheridan Blvd. to Zuni Street and S. 120th Street to US 287
A contract amendment with Muller was presented to Council and approved on August 8, 2017, for the professional services
needed to complete the roadway widening design of the additional segments added with debt financing. Survey work began
in mid-September 2017, and topographical mapping is substantially complete. Muller developed a conceptual alignment for
the Sheridan Blvd. to Zuni Street segment. Staff will schedule meetings to discuss the proposed roadway layout with
property owners on the north side of West 144th Avenue, between Lowell Boulevard and Zuni Street. Once feedback is
received, the conceptual plans will be discussed with Council at a regularly scheduled Study Session. The construction
schedule will be determined based on the timing of the ROW acquisition from adjacent property owners, permit approval by
external agencies, utility relocation, and any environmental or wildlife permitting restrictions.

PRECONSTRUCTION - HWY 287 & MIDWAY BOULEVARD PRV REPLACEMENT - $139,960
As part of the 2017 budget, City Council approved funding for design and construction of a pressure reducing valve (PRV).
This project includes the replacement of the PRV and approximately 150 feet of steel piping on the outlet side of the PRV. A
construction contract with Ricor Services, LLC, a subsidiary of Vortex Infrastructure, was approved by City Council at the
meeting on November 14th, and construction is planned to start in late January.

PRECONSTRUCTION - INDUSTRIAL LANE BIKE LANE - $2,035,000
The project will create safe bike and pedestrian access along Industrial Lane. It will also improve access to the US 36
Bikeway for Broomfield residents. Loris and Associates has been awarded the conceptual design. Design has started with the
goal of coming up with options that can be presented to City Council and residents for comments and suggestions. A public
meeting with be held this spring to present the concept alternatives.

PRECONSTRUCTION - LIBRARY / AUDITORIUM PARKING LOT LIGHTING IMPROVEMENTS - $104,967
The parking lot for the Library and Auditorium experiences insufficient lighting conditions as a result of power outages
primarily due to water infiltration into in-ground electrical junction boxes. In addition, the light fixtures which are now 16
years old are in poor condition and the light output has degraded. Mac Electric Company, Inc. (Mac Electric), was contracted
to investigate the existing underground infrastructure, provide recommendations with cost estimates, and develop the design
documents for the project. Construction was also awarded to Mac Electric through a public bid process and approval by
Council. Construction is anticipated to begin mid-February.

PRECONSTRUCTION - NICKEL STREET IMPROVEMENTS - $121,000
The project will improve safety for cyclist and pedestrians by adding bike lanes to each side of Nickel Street, adding
sidewalk, and making crosswalk improvements at US 287. The bike lanes will go from US 287 to Midway Boulevard. Loris and
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Associates has started design which will continue through the Spring 2018. Construction will start and complete in the
Summer 2018.

PRECONSTRUCTION - NORTH AREA FORCE MAINS: NORTHLANDS TO THE WASTEWATER TREATMENT FACILITY - $1,114,558
(Design only)
Council approved an agreement with Burns & McDonnell at the May 9, 2017, meeting for design of the force mains from the
Northlands Lift Station (NALS) to the Wastewater Treatment Facility.
The area of Broomfield north of West 160th Avenue, excluding the Anthem Development, has limited sanitary sewer
infrastructure. The NALS was constructed and placed into service in October 2013. The NALS serves the Highlands, Palisade,
Northlands, 275 and North Park developments. Currently, the NALS pumps wastewater to the Anthem Lift Station located
along Highway 7 east of Lowell Boulevard. The NALS can only pump to the Anthem Lift Station until the Anthem Lift Station
and dual force mains reach between 60 and 70 percent capacity. At that time, the NALS will have to pump to the WWTP.
Currently, the Anthem lift station is at 34 percent of capacity.
Design will take approximately 12 months. The design team has set the alignment.
between 12 and 18 months and is expected to begin in late 2018.

Construction is expected to take

PRECONSTRUCTION - SERVICE CENTER - PHASE 1 NEW BUILDING/REMODEL OF EXISTING BUILDING - $1,969,028
At the September 26, 2017 meeting, Council approved a design agreement with Stantec (formerly RNL Design) to complete
the design and construction documents for the proposed new Service Center to be located on 144th Avenue east of the
existing Water Plant. A programing study was completed in 2015 which indicated the current service center on 124th Avenue
was significantly undersized. The new service center will be occupied by Streets, Utilities, Fleet and Public Works
administration staff. Parks Maintenance and Facilities as well as portion of Fleet (those that service Parks) will remain at the
existing service center on 124th Avenue.
Staff and the design team held a kick off meeting in November and concept design is underway. Staff will be issuing a
Request for Qualifications to General Contractors/Construction Manager in January and will bring an agreement to Council in
late February or early March.

PRECONSTRUCTION - STORAGE TEK DRIVE - UNDERPASS IMPROVEMENTS - $250,000
This project is to design and construct improvements to the existing underpass structure at Storage Tek Drive/Northwest
Parkway on the Broomfield Trail RT-1. The improvements will provide for lighting, improved drainage, and paved access
from the west side of the existing box culvert to the street level above. Final design plans have been submitted for staff
review by the engineering firm Loris and Associates, Inc. The project will be put out for construction bid in January /
February 2018.
A raptor’s nest was found on the site during an environmental habitat assessment. The project will now start after the bird’s
breeding season in July 2018.
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PRECONSTRUCTION - WATER TREATMENT FACILITY EXPANSION - PLANNING AND DESIGN - $8,336,250
In December 2016, Council approved a pre-project review for a Preliminary Design Report for the expansion of the Public
Works Water Treatment Facility located on 144th Avenue near Glasser Reservoir. The Preliminary Design Report is complete.
The existing facility was built in 1997 with an initial capacity of eight million gallons a day (MGD) and was expanded in 2002
by 12 MGD to its existing capacity of 20 MGD. This expansion would increase the capacity by 6 MGD for a capacity of 26 MGD.
Burns & McDonnell was selected and approved by Council in April to complete the Preliminary Design Report. Staff is
currently reviewing the report which includes a condition assessment of the existing facility and an analysis and
recommendation for the expansion of the water treatment facility. Council at the November 14, 2017 meeting approved an
agreement with Burns & McDonnell for development of construction documents for the expansion. Design will take
approximately 12 months with construction beginning in late 2018. Staff and the design team held a kickoff meeting for
design in December.

SELF SUFFICIENCY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Support for individuals and households requiring basic and temporary housing and financial assistance leading to self-sufficiency

NEWS ITEM WORKFORCE CENTER CLASSES, WORKSHOPS AND TRAINING
January 2018
Date

Facilitated by

Title

Attendees

1/3/2017

Rebecca Friedel

The Workplace Professionalism Workshop

8

1/4/2017

Courtney Schwartz

Exploring Possibilities

5

1/6/2017

Courtney Schwartz

Career Corner

2

1/10/2017

Rebecca Friedel

Resume & Cover Letter Workshop

13

1/11/2017

Zena Walker

Workforce Center Services & Job Search Tools

12

1/13/2017

Zena Walker

Resume Critique

1/17/2017

Courtney Schwartz

The Interview Workshop

1/17/2017

Harold Lasso

Social Security Disability Benefits Planner

3

1/20/2017

Courtney Schwartz

Career Corner

4

5
11

CITY & COUNTY MANAGER’S REPORT • JANUARY 23, 2018 • AGENDA ITEM 13(A) • PAGE 18

1/24/2017

Rebecca Friedel

The Workplace Professionalism Workshop

6

1/25/2017

Zena Walker

Workforce Center Services & Job Search Tools

1/26/2017

Courtney Schwartz

LinkedIn Workshop

1/31/2017

Rebecca Friedel

Resume & Cover Letter Workshop

13

January 2018

Rebecca Friedel

January Employment First Totals

48

14
9

NEWS ITEM - RECORDED DOCUMENTS NOW ON INTERNET
The City and County Clerk's Recording Division Staff has completed the project of placing all recorded documents on the
Internet.
This project has greatly improved access of these public records. The public now has the ability to search over 274,500
documents and retrieve in excess of 1,341,000 pages of recorded documents. Beginning with a recorded map of Broomfield
when we first became a county in November, 2001, through today. This service enhancement has been received very
favorably by the business community and the general public. Utilizing current employees allowed this project to be
completed with no additional labor cost.
The availability of these documents has reduced the the number of phone calls to staff to research and locate documents as
well as individuals coming into the office to do research. Here is a link to the online documents.

ENVIRONMENTAL STEWARDSHIP . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
A regional leader in environmental stewardship, open space preservation, water, and other natural resource management

PROJECT UPDATE - HEIT PIT INLET/OUTLET FACILITIES
The Heit Pit Inlet/Outlet Facilities project will provide a connection between the Heit Pit, a gravel pit that is currently being
mined in Weld County, and the South Platte River. The Heit Pit, when completely mined and converted to a reservoir, will
provide storage for Broomfield’s non-potable supplies during times of the year when Great Western Reservoir is full, and will
increase Broomfield’s operational flexibility to better manage the various non-potable supplies. The project consists of the
construction of pipelines to divert water into Heit Pit and release water out of Heit Pit.
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City Council approved an agreement with CGRS, Inc. in the amount of $658,331 for construction of the inlet/outlet facilities at
its November 14, 2017 meeting. Construction is underway and is projected to be completed in mid 2018. Early work included
mobilization, tree removal, clearing and grubbing, soil work, as well as utility coordination.
Heit Pit Inlet/Outlet Facilities
Financial:
Current Budget

$729,921

Committed Costs

$658,331

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)

$5,558
$71,590

Project Schedule:
Percent Complete
Anticipated Completion Date

5%
April 2018

PROJECT UPDATE - NON-POTABLE WATER SYSTEM PLANNING STUDY
Broomfield owns, operates, and maintains a non-potable water delivery system that is used to irrigate parks, landscaped
rights-of-way, and large commercial areas. The benefits of having a non-potable water distribution system include more
efficient use of a limited resource, lower operating costs for treatment, and avoided capital costs on the potable water
system.
The current non-potable water system includes 110 connections that irrigate approximately 1,500 acres of land. In 2016,
approximately 17.6% of Broomfield’s total water demands were met from the non-potable system.
Broomfield has been finalizing the plans for several capital projects to fully utilize the non-potable water rights owned by
Broomfield. Two initial phases of the non-potable water planning process have previously been completed: 1) determining
irrigation demand factors and 2) evaluating Broomfield’s existing non-potable supplies. The next phase of the project is a study
that will analyze the costs and infrastructure needed to expand the non-potable water system to serve irrigation needs
associated with future development in the northeast areas and to convert other irrigated areas that are currently served with
potable water.
The City Council approved an agreement on March 8, 2016, with Wright Water Engineers, Inc. (WWE) in the amount of $137,600
for the study. An amendment to the agreement was approved by the City Manager on October 18, 2017 in the amount of
$55,700 to complete the study. Staff has been working closely with WWE, and has provided the data needed to evaluate the
existing non-potable system and associated demands.
WWE developed the hydraulic model that will help determine the distribution pipe sizes, water storage, and pressure
equalization requirements for a range of build-out scenarios. The model has been built, and operating data, such as pressures
and flows, were collected in the later half of July. This information has been used to calibrate the model. WWE is working on
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updating the range of build-out scenarios that were provided to staff in the first draft of the master plan report, using the
model calibration data obtained earlier this year. WWE provided staff with the updated scenarios in December 2017. Staff will
review these scenarios and continue to work with WWE to finalize the non-potable plan during the second quarter of 2018.

Non-Potable Water System Planning Study
Financial:
Current Budget

$254,504

Committed Costs

$193,300

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)

$137,600
$61,204

Project Schedule:
Percent Complete
Anticipated Completion Date

70%
May 2018

PROJECT UPDATE - WASTEWATER TREATMENT FACILITY PROCESS COVER REPLACEMENT
The Wastewater Treatment Facility (WWTF) contracts with an independent third-party engineering firm to conduct air
sampling and performance evaluation of the odor control system. The main source of odors results from hydrogen sulfide (H2S)
gas released into the vapor phases of various wastewater treatment processes. In 2016, the engineering firm reported that the
existing flat steel odor control panels over the three primary clarifiers were corroded due to H2S-related acid attack. The
panels were installed in 2002 and had a life expectancy of 10 to 15 years. The corrosion is producing holes in the panels,
allowing odors to release into the air.
The engineering firm completed an evaluation of options available to replace the steel flat panels with a material more
resistant to H2S. The evaluation reviewed steel, fiberglass reinforced plastic (FRP), and aluminum panels. The FRP panels were
found to be corrosion and acid resistant, low maintenance, offer design flexibility, and have the longest life expectancy. Staff
recommended that the steel panels be replaced with FRP panels. Subsequently, staff presented an agreement with RN Civil
Construction, LLC, in the amount of $1,595,000 for City Council consideration at its November 28, 2017 meeting. The
agreement was approved, and work is projected for completion in November 2018. Staff has received the necessary bonds and
insurance certificates from RN Civil. The purchase order has been issued with the kick-off meeting scheduled for January 9,
2018.
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Wastewater Treatment Facility Process Cover Replacement
Financial:
Current Budget

$3,370,040

Committed Costs

$1,595,000

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)

$0
$1,775,040

Project Schedule:
Percent Complete
Anticipated Completion Date

5%
November 2018

PROJECT UPDATE - WASTEWATER TREATMENT FACILITY SOLIDS HANDLING ASSET REPLACEMENT PROJECT
The Wastewater Treatment Facility (WWTF) consists of both liquid and solids handling treatment processes that provide for the
effective treatment of the incoming wastewater and achieving regulatory compliance. The WWTF was originally constructed in
1954 and has been expanded five times over the past 62 years. Several solids handling treatment processes have failed or are
no longer operating properly and require replacement.
A pre-project review for the solids handling asset replacement was presented to City Council on July 26, 2016. An agreement
with Lillard & Clark Construction Company, Inc. was approved by the City Council at its meeting on September 27, 2016, and a
pre-construction meeting took place on October 12, 2016. The first phase, which consists of replacing the drives on the primary
clarifiers #1 and #2, is 99% complete. The control panels have been installed. The contractor is scheduling the manufacturer to
complete start-up. Phase 2, replacement of the methane gas lines for digesters #2 and #3, is 100% complete. Phase 3, DAF Lift
station, is 100% complete and operational. The DAF pressurization system replacement is 100% complete. The final item is the
digester #1 heat exchanger replacement. The engineering firm and vendor evaluated and confirmed sizing of the unit. The heat
exchanger has been released for manufacturing. The manufacturer’s confirmed lead time is 16-20 weeks. Delivery is expected
in April 2018. The project completion is scheduled for May 2018.
Wastewater Treatment Facility Solids Handling Asset Replacement Project
Financial:
Current Budget

$720,000

Committed Costs

$628,100

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)

$466,478
$91,900

Project Schedule:
Percent Complete
Anticipated Completion Date

90%
May 2018
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PROJECT UPDATE- COAL CREEK DITCHES: FEMA GRANT PROJECT - $461,232 (includes Broomfield’s 12.5% match, $57,080)
During the September 2013 floods, the Upper Church Ditch and McKay Ditch diversion structures and headgates experienced
substantial damage and were left unable to convey water supplies from Coal Creek to Broomfield's Great Western Reservoir. A
grant was awarded by the Federal Emergency Management Agency (FEMA) to assist Broomfield with the replacement of the
damaged facilities. On June 24, 2014, City Council approved an agreement for engineering design. While design was underway,
it was determined that in order to address changes to the stream configuration that occurred during the flood event, a scope
change needed to be granted by FEMA prior to finalizing the engineering. Staff received notice on December 1, 2016, that
FEMA approved the scope change request. Staff presented an agreement in the amount of $156,600 with Sunrise Engineering,
Inc. for engineering design and construction administration services associated with the project to City Council for
consideration at its September 12, 2017 meeting. The agreement was approved, and staff is proceeding with design,
permitting, and selection of a contractor for construction. The construction project is expected to go out to bid by the end of
January and a contractor should be selected in late February. It is estimated that the project will be complete by August 2018.

PRECONSTRUCTION - SIENA RESERVOIR PUMP STATION - $3,500,000
In order to meet peak day summer demands as projected based on anticipated water license sales in the upcoming years, Siena
Reservoir will be used as a peaking reservoir for Broomfield’s drinking water system. This will be achieved by constructing a
pump station with a capacity of 10-15 cubic feet per second and 14,200 feet of pipeline from Siena Reservoir to the Broomfield
Water Treatment Facility. Staff expects to solicit engineering design bids in
2018.

PRECONSTRUCTION - WINDY GAP FIRMING PROJECT - $399,457,738 (Total Project)
The Windy Gap Firming Project (WGFP) consists of the construction of a 90,000 acre-foot reservoir called Chimney Hollow in
Larimer County. The project is led by the Municipal Subdistrict of the Northern Colorado Water Conservancy District (NCWCD).
The project has 13 participants contributing funding to build the reservoir in exchange for a proportional amount of water
storage. Broomfield's portion is 26,464 acre-feet of storage, or 29.4% of the project. Broomfield’s total contributions are
estimated at $119 million. The project has been in the permitting phase for the past 12 years, and the final permitting step
was completed in 2017.
City Council approved a payment of $4,028,243 on February 23, 2016, to fund Broomfield's share of the 2016 engineering design
costs. City Council approved an amendment to the Intergovernmental Agreement with NCWCD on April 11, 2017, which
authorized an additional payment of $3,274,160. This payment is to fund the 2017 engineering design costs. Design is expected
to take approximately two years to complete.
The Municipal Subdistrict has chosen MWH Global to provide engineering design services for the Chimney Hollow Reservoir.
MWH Global has completed the project definition stage, which included site investigations and alternatives analysis on the
different components of the dam. They will now move into the intermediate design phase, which entails more detailed design
of the dam and the appurtenant facilities. MWH Global has indicated they are on schedule with design and expect to be
completed in 2018.
The US Army Corps of Engineers issued a permit that complies with Section 404 of the Clean Water Act (404 Permit). The 404
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Permit is the last federal approval required for the new reservoir project. The Municipal Subdistrict of the Northern Colorado
Water Conservancy District approved the 404 Permit at their board meeting on June 8, 2017. In addition, the Municipal
Subdistrict filed an amendment to an existing water rights application in September 2017. Potential objectors to the
application have up to 60 days to file an objection with the water courts. The next step that is scheduled for completion prior
to the solicitation for bids is to structure the details for pooled/joint financing.
Finally, a lawsuit was filed against the project on October 26, 2017, by a coalition of nonprofit environmental groups (Save the
Colorado, Save the Poudre: Poudre Waterkeeper, Wildearth Guardian Living Rivers, and Waterkeepers Alliance). The lawsuit
challenges the adequacy of the environmental reviews and approval by the US Bureau of Reclamation and the US Army Corps of
Engineers. Since the claim did not request any injunctive relief, the Northern Colorado Water Conservancy District (Northern
Water) will continue finalizing the engineering design. Broomfield staff will monitor the lawsuit and provide technical support
to Northern Water, as requested.

NEWS ITEM - 2018 SPRING OPEN SPACE SPEAKER SERIES
Sponsored by the Broomfield Open Space Foundation and the City and County of Broomfield Open Space and Trails
Department, the 2018 Spring Speaker Series is an opportunity for the public to learn more about trends, local wildlife, and to
increase their enjoyment of open space. Upcoming dates and topics:
●
●
●

Feb. 7 - Making a Living and a Life: A New View of Environmental Careers
Mar 7 - “Swan Lake”
Apr 4 - “Keep the Field in Broomfield - Colorful Recollections about the Preservation of Your Broomfield Open Space

The Speaker Series is held at the Broomfield Library at 7 p.m.

ENGAGED & FISCALLY RESPONSIBLE. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Innovative, responsive, efficient, and fiscally responsible government with an engaged community and workforce

PROJECT UPDATE - DOCUMENT MANAGEMENT SYSTEM REPLACEMENT
The existing document management system for the City and County implemented in 2006 has reached the end of life for
support and maintenance. A new solution is required to allow official electronic documents and records to be captured,
categorized, reviewed, and safely stored for easy retrieval and has been named Phoenix.
A small pilot program identified a new technology that would provide the document and records management needs of the City
and County with a strong integration into the Google Apps platform. The product we are now going to utilize is called AODocs.
Licensing has been obtained to begin building out the new workflows to facilitate the storage and retention of critical
documents.
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This Phoenix project is separated into several major components that focus on specific requirements. The first component is
to migrate all existing electronic records into the new solution utilizing professional services. The next component is to begin
developing the automated processes to facilitate the migration of new documents into the system. The first of these processes
will be the city council memo and agreement management process with several processes from Health and Human Services,
Assessors, and Finance to follow. Initial capability and use of this system is scheduled to begin in February 2018 with the
ability to use Phoenix to search and access historical records that have been migrated.
Processes to support Community Development and Public Works are being added to the schedule to support the full transition
to the new system. Work on these processes began in June 2017 and are scheduled through 2018. It is anticipated that there
will be continued development and additional processes.
Integration of electronic signatures will also be introduced as part of this project. This capability will support several
processes and will bring a significant reduction in time required to coordinate physical signatures.

Document Management System Replacement
Financial:
Current Budget

$ 175,000

Committed Costs

$ 168,798

Amount Spent to Date
Amount Remaining (Original Budget – Committed Costs)

$

84,836

$

6,202

Project Schedule:
Percent Complete

50%

Anticipated Completion Date

Feb 2018 - Initial Capability

NEWS ITEM - BOARDS AND COMMISSIONS
On January 7, the City Clerk’s Office began accepting applications for the various City and County Boards and Commissions.
This year, the process has been streamlined, asking each applicant to schedule their interview time by choosing from a drop
down menu in Google scheduler. This has eliminated the need for staff to call each applicant and manually set up an
interview date and time.
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