Travel Report from Elizabeth Law-Evans, Broomfield City Council
From Saturday 2/21/15 through Tuesday 2/24/15 I attended the National
Association of Counties Legislative Conference in Washington D.C.
Summary of what I learned that I believe I can use to help Broomfield (ranked in
no particular order):
Transportation
Light rail is viewed as a powerful driver and catalyst for economic development
and urban renewal. It helps provide access to jobs and other opportunities. In
Detroit they have created a public-private partnership that has raised $100m for
the M-1 Rail project. A similar project in Portland (OR?) has generated $3.5b in
new investment.
With regards to transportation in my community, it’s important to be an advocate
at all times. Scott Hagerty of Alameda County, California, noted, “If you’re not
at the table, you’re on the menu.” I believe this applies to Broomfield’s
situation regarding FasTracks commuter rail.
Crucial to have Congress implement long-term fix for The Transportation Trust
Fund & MAP21. Last MAP decreased funding to local governments by
30%. NACo President: “Tell Congress that America is worthy of reinvestment in
itself!"
National Association of County Engineers has developed a plan to do more today
with the dollars we all get from the federal government by streamlining small
transportation projects (under $5m). They note that 55c of every dollar is spent
on project management. “We don’t want to give away our hard-fought legislative
gains in the implementation phase.” Idea is to ask the Secretary of
Transportation to use the existing flexibility that he already has in order to
implement waiving or reducing costs and expediting funds without increasing
risk. More information can be found
here: http://www.countyengineers.org/news/2014Sep/Pages/14Sep_20.aspx
The USDoT has drafted a report entitled “Beyond Traffic: 2045 Trends and
Choices.” It is meant to be a starting point for discussion; right now
transportation is in a short-term mode, "but game-changing moments are coming
up quickly.”
Trends in the report:
1) How we move people: by 2040 the US will have 70m more people than
now. Age demographics will shift, urban core will “thin.” (Colorado predicted to
have one of the “megacity” regions running from Cheyenne to Albuquerque along
the Front Range. Direct implications for Jefferson Parkway and FasTracks.)

2) How we move things: lots of changes, discuss chokepoints, ports.
3) How we move things better with innovation and technology: autonomous
vehicles? Enable real-time delivery? Enable virtual delivery of product templates
to home 3-D printers?
4) How we adapt: consider possible sea level rise and other natural disasters,
need to make transportation systems more resilient. (For example, the 2013
floods disrupted transportation along the Front Range on a huge scale. Some of
the damage has yet to be repaired.)
5) How we align decisions and dollars: patch to patch is not a sustainable way
to move forward. Transportation sows the seeds of economic opportunity and
national prosperity; we have the finest transportation the world has ever seen but
the system is aging and is increasingly incapable of bearing the load for the
future.
See http://www.dot.gov/BeyondTraffic
Need to come up with an equitable solution to the problems inherent in the
structure of the gas tax. Work it so that all vehicles that use the roads pay some
taxes for the roads.
There is a proposal by the federal government to tax municipal bonds. This
would effectively kill all municipal infrastructure construction by taking away a tool
that has been in place for almost a hundred years. (Huge implications for the
CCoB Chimney Hollow & other water projects, as well as other infrastructure
project.)
There are times when too much governmental regulation can be a huge
burden. In Kansas City some time ago there was a contractor hired to make
repairs to a bridge. In order to make the repairs, he had tear down some barn
swallow nests. The presenter claimed that this resulted in $300k of fines and
suspended jail time because barn swallows are on a governmental watch list.

IT and Cybersecurity
The trend is that hackers are in it less for financial gain and more for espionage
and to simply wreak havoc. The threat landscape has significantly changes as
cybercriminals are much more organized, mobile devices have proliferates, and
geopolitical foes with deep pockets and deep talent see local governments (such
as Broomfield) as prime targets. Phishing is the most common type of attack,
allowing hackers to enter a network and move laterally. Setting up a “perimeter”
no longer as effective as it once was since phishing allows hackers to enter with
credentials. Monitor activity of those on the network, when a threat is perceived
it’s imperative to respond quickly. Admittedly, in government there is a need to
balance an open government with protecting sensitive information.
Cy-Safe Assessment tools for local governments and businesses

developed by Oakland County, Michigan, and can be easily accessed
here: http://www.g2gmarket.com and an equivalent tool for businesses can be
found at http://www.AdvantageOakland.com
SANS has made a series of short training videos available at a nominal cost;
consider online training for all employees and users of the network.
“It WILL happen, and we must be able to respond and recover."

Health and Human Services
Medicaid suspension for inmates in county jails: When someone with Medicaid
coverage is booked into a county jail, current rules call for the termination of their
Medicaid benefits regardless of whether or not they are eventually
convicted. The county is thus responsible for their medical costs while they are
in jail, plus they must reapply once they are released (which can take
months). Federal government considering a fix.
Environmental Issues
“Waters of the U.S.” proposal from the federal government would remove
additional public property from state and local jurisdiction and put it under federal
jurisdiction. Potential impact to counties is huge.
New proposed EPA rules to tighten the current standard under the Clean Air
Act. Many counties and local jurisdictions haven’t been able to implement
solutions to the current standards. Huge burden on counties.
New proposed rules to tighten up floodplain use w/r/t federal funding. Proposal is
to go from 100 yr floodplain to 500 year floodplain. Incredibly expensive.

Succession Planning for the City Manager Position
Attended a reception for the National Association of County
Executives. Discussed ideas as to succession plan for City and County Manager
(note: I believe Charles is doing a superb job, but having a succession plan is
always a good idea). While some county administrators are chosen from the
ranks of civil servants, some are chosen from the private sector. Those from the
private sector are often chosen with their business ties in mind as a way to help
promote economic development.

	
  

